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Introduction


The present publication contains the abstracts of the papers to be presented at the ICOM International Committee annual conferences of CIMUSET, ICTOP and MPR which will be held in Ljubljana, Slovenia from 12 to 17 September 2003. 
These abstracts have been assembled on the basis of the topics, selected by the three Committees concerned.
They will be submitted and discussed at the individual sessions of the Committees, as well as at the half-day 2-Committee joint working sessions.
The main theme of the event "Towards Museums of the Future" will be presented and jointly discussed at the plenary session.
This concept of both individual and joint programmes, bringing together CIMUSET (International Committee for Museums of Science and Technology), ICTOP (International Committee for Training of Personnel) and MPR (International Committee for Marketing and Public Relations) has met with a great interest as witnessed by the large number of papers entered.
CIMUSET, ICTOP and MPR have together received over 60 abstracts from prominent museum experts from about 24 countries.
The National Organising Committee has invited a number of eminent speakers from abroad (among others, from USA, the Netherlands, Australia), and Slovenia.

Part I. of this publication contains the abstracts of the Plenary Session, Parts II., III. and IV. contain almost all the abstracts of papers of CIMUSET, ICTOP and MPR Committees.


Nina Zdravič Polič
President of the National Organising Committee 3-ICOM 2003 
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Towards Museums of the Future 

Slovenian Museums Towards the Future
Taja Vovk Čepič, Director, City Museum of Ljubljana, Slovenia

The  speaker will present focal points for understanding the attitude of contemporary Slovenian society to museums at the beginning of the new millennium. The nature of the small, young country, its diverse past, the rich cultural heritage and the realistic economic frameworks also define the ambitions, demands and strategy of the future development of its museums, faced with tectonic shifts in previous years and new challenges today. The brief review is aimed at supplying those participating in the conference with the basic parameters for generating their own opinions on the possibilities of shaping the museums of the future in Slovenia.


Some Reflections on the Future of Museums
Patrick J. Boylan, Professor of Heritage Policy & Management, City University London, and
Chairperson, ICOM International Committee for the Training of Personnel - ICTOP

The last two decades or so of the 20th century saw major, often fundamental changes, in both the policy and management of museums and similar cultural institutions and organisations. These include new approaches to their perceived aims and objectives, with a new (or re-discovered) emphasis on their social and community role and potential, on professional ethics, the largely enthusiastic adoption of new information and communication technologies (ICT) in relation to most areas of museum operations, from collections documentation and management through general and operational management to public and educational communication, and extensive changes in the traditional approaches to their organisation and management, including new constitutional structures and policies at the institutional level, and the rapid expansion of professional education and training at the level of the individual museum professional.
The next two decades are likely to see a continuation - indeed in many cases an acceleration - of all of these trends. In particular, there will be further transfers of public museums from direct control and management as part of the State or other public service, to potentially (at least) more democratic self-governing foundations or similar bodies, or decentralised to regional and local public authorities in accordance with the principle of "subsidiarity".
In the same way there is likely to be a further extension of the subsidiarity principle within museums themselves through the internal democratisation of policy and the decentralisation of management of operations and activities. With the continuing exponential fall in the cost of computing and communication systems coupled with a parallel increase in the power and speed of such systems, there will be a continuing major growth in the use of ICT within museums, and these facilities will become more or less universally available and affordable in all parts of the world.
However, there is no sign yet that the predominant economic and political doctrines of the 1980s and 1990s, heavily promoted in many Western countries lead by the USA and UK, and enforced by bodes such as the International Monetary Fund the various international and national development banks and ministries,and commercial banks, with be reversed in the immediate future. Consequently it seems inevitable that museums, and the wider cultural sector, will continue to be faced by national and international policies that regard the reduction of taxation of all forms, and hence of expenditure on public services, as one of the highest national and international priorities.
Therefore, unless they are to descend into a slow decline and perhaps a lingering death (as happened to a significant proportion of the museums established in previous boom periods for museum growth in the 18th and 19th centuries), the museums of the 21st century are going to need to look for an 
ever-larger proportion of their expenditure from their own financial resources, such as commercial activities, fund-raising and membership schemes.
Museums of the Future
Grahame Ryan, Chairman, ICOM International Committee for Public Relations and Marketing,  Australia

Before contemplating the question “What will museums of the future be like?” from a broader social and political viewpoint, I would like to speak to you a little about the Marketing and PR Committee of ICOM.
The International Committee for Marketing and Public Relations was first established in 1976 to fill a perceived gap in the spectrum of ICOM's concerns. 
Today museum marketing and communications are widely established, and have become an integral part of modern museum infrastructure world-wide. ICOM-MPR provides an international forum for museum marketing and communications professionals, and the meetings are an opportunity to share knowledge, exchange views, and to create networks.
From its small beginnings, ICOM-MPR membership has expanded to include representatives on every continent totalling over 630 individuals and institutions. Just over half of the members are from Europe, about one-eighth are from the Americas, with representation also from Australia and the Asia-Pacific, South and Central America, Africa and the Middle East. ICOM-MPR continues to actively recruit members and to hold its events outside North West Europe and North America; and this focus I believe is reflected in the global dispersal of our membership and the consistently innovative, practical and culturally-diverse conference programs that have been organised particularly in recent years in locations as diverse as Calcutta, Copenhagen, Washington DC, Melbourne, Paris, Tokyo, Barcelona, Mexico City and of course Ljubljana.  
On the question of how the future museum will manifest itself, Paul Anderson once wrote:
“The riveting museums of the future are not staid, sober, Victorian mausoleums where artefacts rest in dusty glass cases and where children must be hushed from their natural excitement. The museums of the future are alive with magic. They are colourful sight and sound creations able to transport the visitor along the continuum of time. Through innovation and creative design, the museums of the future create a sense of personal discovery and awe.”
Ignoring the fact for a moment that, personally, I get quite a thrill from the “musty, dusty and fusty” reverence associated with the Victorian clutter presentation style, Anderson’s last point is arguably the most salient in his commentary. “Discovery and awe” remain the cornerstones of the museum experience for audiences past and present, and one can be assured that this will be also the case in the future. Anderson I believe is correct in asserting that, largely irrespective of the methods or modes for delivery, the authority or quality of the narration, and the multitudes of internal or external environments in which they will be presented; one can take comfort in the fact that the future museum will move them in a way that an amusement park, a mall or a university simply cannot. 
So discovery and awe remain powerful motivators, surely; but are they alone enough to ensure the museum’s survival?
In speculating upon this question, I’d like to share with you now some thoughts on the museums of the future as drawn out from conversations and interviews with prominent Australian museum figures, beginning with Betty Churcher, AO (Former Director, Art Gallery of Western Australia, Former Director, National Gallery of Australia).
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The Future of Science and Technology Museums (Part 1)


Reflecting on Mirror: Developing a Knowledge 
Management System for Exhibition Developers
Theano Moussouri & 
Anders Hoeg-Hansen, University of Leicester, Leicester, UK

This paper will present an IST EU-funded project, Mirror (World Communities of Practice for Learning and Innovation in natural science, IST-2001-32504). Mirror aims to create a collection of components and tools for a distributed knowledge management system that can support physical and social interactions. It also aims to establish a European-wide community of practice (CoP) for learning and innovation in the area of natural history museums. In order to meet these aims, novel knowledge management techniques in combination with social theories of learning are coupled with state-of-the-art information technologies including Internet acceleration and a 3D multi-user environment. A partnership of research organisations (academia and museums) and companies (IT and consulting experts) with complementary expertise will produce the innovative Mirror methodology in knowledge management and a suite of software components to support the Mirror approach. In this framework, innovation in Mirror lies equally in both the social and technological aspects. 
For the development of the first prototype of the Mirror System, a CoP of museum exhibition developers have been chosen but the System shall be general enough to be adapted for other CoP in the future. Basic research into the CoPs of exhibition developers in European natural history museums was carried out in the summer of 2002. The museums which participated include: member-museums of the CASTEX network (RBINS in Brussels, Museum National d’Histoire Naturelle in Paris, the National Museum of Natural History in Stockholm); two UK museums: the National Museums and Galleries of Wales in Cardiff and the New Walk Museum in Leicester; the Geological Museum in Copenhagen; the Gulandris Natural History Museum in Athens; the Natural History Museum in Arhus; and the Verona Civic Natural History Museum.
Based on the results of the research, a web-based 2D mock-up of the System has already been developed and is in the process of being tested with users in the test sites. The “Mirror World” – the end-product - will not strive for realism but will be a “believable” world. The expectation of such a believable world is that the participants will be able to internalise the available mechanisms, the underlying principles of the “Mirror world”, very quickly and then put to use these mechanisms as intuitively as they use available mechanisms in the real world. 
This paper will be of interest to exhibition developers, curators, museum educators, communicators, evaluators, information systems group, museum consultants and museum and heritage studies teachers and students.


Bridging the Ingenuity Gap: An Analytical Framework for 
a New Approach in Science and Technology Museums
Claude Faubert, Canada Science and Technology Museum, Ottawa, Canada

Introduction: In the fall of 2002, staff of the CSTM participated in a visioning exercise aimed at defining a vision for a new science and technology museum for Canada. It was clear to us that museums have in the past few years attempted to redefine their role, as they move from being sources of reliable information about the past to being “agents of change” on the road to a civil society. We looked at a number of questions related to what a science and technology museum or centre should be in today’s world. 


Three of the most interesting questions were:
What is the social responsibility of a cultural institution such as a museum, and in particular a science and technology museum? Should it be an ”agent of change”? How can it contribute to the social, economic, cultural, civil fabric of a society?
How can a science and technology museum be relevant?
How can a science and technology museum be timely?
Answers to these three questions are critical to the growth, even the survival, of cultural institutions. An indication of this is that such issues have started to appear in museum conferences in the last 2 to 3 years. Today, these three questions are not easy to address because of such things as lack of funds, lack of governmental, public or corporate support, entrenched traditional approaches still in place in most museums and competing operational priorities.
The concept of the Ingenuity Gap: In 2001, Dr. Thomas Homer -Dixon published The ingenuity Gap, in which he provided an analysis of contemporary global realities that humanity faces, and in which he posited a crisis in the future which he calls the ingenuity gap. According to Homer-Dixon, societies need to re-tool and re-educate themselves in order to meet present and future challenges. Museums can, and should play, a key role in this effort. The concept of the Ingenuity Gap, as defined by Homer-Dixon, can act as a framework to address the three issues mentioned above. Here’s how.
Looking at the past – successes and failures – through the concept of the ingenuity gap can help draw lessons for our actions today; Allows a look at more than science and technology, but also at the social, political, cultural and economical context; Helps in being relevant, by helping visitors/users to identify and measure the Ingenuity Gap and find ways to reduce it; The ingenuity Gap is timely as it is measured then and now and must be addressed then and now.
Conclusion: It is only once science and technology museums and centres have shown that only they can do what they do will they be recognised as important instruments of change and will they receive the necessary support to accomplish their mission. Homer –Dixon’s ingenuity gap provides a tool 
to do so.


Technisches Museum Wien - Ready for the Future?
Christine Lixl & 
Manfred Tragner, Technisches Museum Wien, Vienna, Austria

In the last years the Technisches Museum Wien has been going through fundamental changes just as museums and science centres in other countries have. On the one hand the museum was renovated and received a new legal status as a "scientific institution under public law" granting more autonomy and responsibility. On the other hand the exhibitions of the museum were redesigned in order to show new technical, scientific and economic developments and to attract more visitors. The financial situation of the Technisches Museum Wien is tight, largely due to the freeze on public funds and the changing conditions of potential sponsors in the industrial sectors.
This paper investigates: 
 - The new legal status, subsequent reorganisation and strategic orientation of the Technisches Museum Wien.
-  Measures taken to increase number of visitors and revenue per visitor, and to improve  customer satisfaction.
- Possibilities to finance scientific work and strategies to achieve a more efficient operation of the collections department in future.
-  Measures taken to reduce costs and diversify sources of income.
We will outline the steps taken by the Technisches Museum Wien in order to fulfil the aims defined in the museum’s mission statement as well as the public mission defined by the museums law.
We are convinced that the Technisches Museum Wien will cope with the situation in future - at least - as good as at present, if the steps listed above will be realised/continued in the next years.
Museums and Target Groups


Difficult Target Groups - Disabled Visitors - A Humanitarian Challenge
Ingrid Prucha, Technisches Museum Wien, Vienna, Austria

The target group „disabled visitors“ is important regarding humanitarian and social aspects. For an institution with an explicit educational mission it is necessary to take care for this special fringe group. Technology museums are much more suitable for this activities than art museums: they offer a lot of links for the blind, physically or mentally disabled visitors. We collected a lot of practical knowledge in dealing with this visitors: the examples show a summary of the activities at the Vienna museum. We have to distinguish between
- blind persons	
- physically disabled persons 
- mentally disabled persons 
to find a bespoke-tailored didactical approach to that persons.
An additional problem is that many groups consist of a mixture of these different disabled.
A precise preparation of guided tours for that target groups is the essence of success. This paper is meant to give hints for working with disabled persons and to encourage our colleagues to overcome inhibitions. The response is essentially emotional. If we see the happy faces we are rewarded much more for our troubles than with „normal“ groups.


Women and Technology in Denmark: 
When Food Was Frozen and Washing Turned into a Game 
From scientific analysis to actual exhibitions and guided tours at the Danish Museum of Electricity
Jytte Thorndahl, Danish Museum of Electricity, Bjerringbro, Denmark

Introduction:  Museums of Technology are most certainly also for women. We must tell them stories that they can relate to and show the effects of technology on daily life. After the Second World War the Danish housewives became the technological specialists of the home. How did this happen?  How did it influence the daily work and routines of the housewives of today?
Outline of the scientific project: Danish households in the countryside very quickly adapted the technology of deep-freezing food. From 1946 to 1954 more than 80% of Danish farming households had access to freezing facilities mostly in the form of a shared little freezing-house owned jointly by several households in the community, or in the form of privately owned freezers. The technology of freezing replaced the traditional but tedious methods of salting, smoking or other long-time preserving methods for keeping meat, vegetables and fruit. In towns and cities freezing was not adopted, small iceboxes or refrigerators could be useful, shops were just round the corner and daily shopping was possible. In towns housewives considered the freezer a wide open, empty and accusing monster telling about the wives lacking abilities to be a proper housewife. Not until the supermarkets offered three bags of frozen grocery for the price of two, was the freezer adapted in the city. – In the city the idea of common washing facilities spread quickly especially at the outskirts of the city –which after the Second World War very quickly turned into suburban housing areas with single family houses and housing facilities with blocks of flats. In the old housing areas in the middle of the city, full-time housewives carried on with the tradition of washing once a month, as they did for a long period in the countryside.
How to present the findings at the museum: We have an open-air section of the museum showing household utensils from different periods. We are planning to rebuild a small freezing house and setting up a communal washing house. Specific guided tours for school classes and housewives are offered on the subject of the role of the Danish housewives during the 20th century. The guided tours tell a story, which mix cultural history, anthropology and history of technology.
Conclusions: Tell the children housewives a story they can relate to and make them reflect at their own lives today.

What is the Nature of Interactive Experiences? 
Linking Research and Practice 
Theano Moussouri, University of Leicester, Leicester, United Kingdom

What do we mean when we say a museum experience is “interactive”? What is the core or essences of such an experience? What do we know about visitors' attitudes towards, interests in and perceptions of interactive spaces? How do visitors' perceptions of interactive exhibitions compare to these perceptions of more traditional, or hands-off, museums? How do people learn from interactive experiences?
This session aims to address these questions using research findings from studies carried out with different visitor groups across a variety of museums (art, science, natural history and children's) in the U.S. and Europe. This session will identify patterns in visitors' expectations and perceptions of interactive and non-interactive museums, as well as ways in which visitors engage with and learn from interactive experiences. The overall goal of the session is to propose a set of guidelines, based on research findings, for developing high quality interactive visitor experiences in museums that will assist museum practitioners in developing more grounded and responsible interactive experiences. 
This session is aimed at museum educators, communicators, students, exhibition designers, developers, and evaluators who are involved in the, design, development and/or assessment of interactive experiences. Time will be provided for dialogue and discussion with participants.


Secondary School Youth Opinion Survey on Energetics Within the Programme  “Nuclear Physics Use: The Past, Present and Future“
Božica Škulj &
Renato Filipin, Technical Museum, Zagreb, Croatia

Method of survey: As a part of the years-long educational programme “Nuclear physics use – the past, present and future” all partakers fill in a survey questionnaire of 11 topical questions, mostly related to the issues of nuclear energy.
The questionnaire is filled in before visiting the nuclear power plant Krško.
Target group: Technical Museum, in co-operation with Hrvatska elektroprivreda, has been organising high-school students’ visits to the nuclear power plant Krško since 1989. From all schools that have so far visited the nuclear power plant, Zagreb high schools and technical schools are the most represented ones. The respondents are aged between 16 and 20. 
The copies of the survey that have been filled in during 2000/2001 are to be analysed, and the expected number of the respondents is about 600.
Questions: Survey questions reflected several different fields, all in some sort of connection to nuclear energetic. Among them are: present and future energy resources, acceptability of different types of power plants, environmental protection and global warming, radioactivity, radioactive waste issues
nuclear power plants, types of information resources.
Such a wide range of different subjects included in the survey has been chosen so that, after its analysis, further efforts can be taken in quality informing of insufficiently known issues. Also, this kind of public poll will provide the Museum and Hrvatska elektroprivreda with relevant findings about the climate of opinion and the thinking of young generations towards energetic issues and the course of its future development.





Science for the Kindergartens - An Experimental Project
Rifca Hashimshony, Faculty of Architecture and Town Planning, Technion Israel Institute of Technology, Haifa, Israel

Introduction: This paper will describe a special innovative “cheap and cheerful” project sponsored by the science centre in Givat Olga, Israel, in collaboration with the Ministry of Education, dedicated to the scientific enrichment of kindergartens. 
Aims:
The subject of the project, as prescribed to us, was: light and sound. 
Two basic assumptions guided us in designing the place: 
- the knowledge that the scientific background of these two subjects is difficult to explain to small children 
- the recognition that small children can not concentrate for more than 10-15 minutes on one subject.
Our didactic approach was to develop games through which even small children will be able to learn some of the qualities of light and sound.
Since a usual class is made up of 30 children accompanied by 3 adults, we divided the small space that was available to us into three “working” zones, for 10 children each. In each such area are located several innovative scientific games, specially developed for this project. The games are based on “trial and error”, through which, hopefully, some basic knowledge and recognition of the subject will be achieved.
Conclusions: The project has just been finished and started to operate. In the next two month, until the end of this scholastic year, we intend to monitor it and we hope to be able to present our conclusions in the CIMUSET conference in September.


Hitting the Audience Where They Really Are
David Demant, Museum Victoria, Melbourne, Australia

The talk is about learning; about making connections between the known and the unknown; about facilitating learning. The sub-title of the talk is 'Learning on the periphery', which, for me, is a restatement of that well-known phrase: 'starting from where the learner is'.
When we interpret material, we operate within the conceptual framework that has evolved during our life experience at school, college or university, and our life generally. Learners, interpret too - they operate through their own conceptual framework. Their understandings of data are not the same as the
facilitator's, for example a teacher. 
Often, learners don't say the things we want to hear. In these cases, their observations are often regarded as peripheral. I would like to take a look at these peripheral things; at what I like to call 'peripheral' learning' or more accurately 'learning from the periphery'. I hope to show that they are
anything but peripheral!
We have all experienced the effects of 'peripheral' thinking. Teachers will recognise the following: the student will interrupt a flow of thought, or disturb other students with interesting but 'irrelevant'
diversions', perhaps hold up a well-prepared lesson. The student has clearly missed 'the point'. For all sorts of reason, the teacher might feel obliged to correct the 'error' and so allow the 'proper lesson' to continue. The student's observations are peripheral to the main theme.
However, if we are interested in facilitating learning; in engaging the learner, the student, or whoever; in incorporating new meanings and understanding into our own conceptual frameworks and those of the students, then we ignore the periphery at our peril! It has a habit of catching us unawares.
This talk attempts to put the periphery at the centre of our work in engaging audiences.


The Future of Science and Technology Museums (Part 2)


Science and Technology Museums and Science Centres in Canada
Dr Paul F. Donahue, Executive Director, Canada Science and Technology Museum Corporation, Ottawa, Canada

Canada has a plethora of museums dedicated to the histories of technologies and science centres that strive to foster understanding of basic scientific principles. Their respective associations are, as in many countries, at odds and the institutions are not sharing basic data with regard to audiences, how people learn, what actions engender repeat visitors, etc. The associations often hold separate meetings even when such an approach speaks of rancour and strains credulousness.  
The government of Canada has initiated studies that will lead to a new home for the now 37 year old museum. The proponents of this museum are striving to ensure that it meets the needs of its audiences and its mandate as opposed to the isolated conventions of science centres or museums. Issues and intended resolutions as well as a discussion of the state of museums and science centres in Canada will be put forth for discussion. 


Managing the Future: Ideas, Methods, Topics
Peter Donhauser, Technisches Museum Wien, Vienna, Austria

The growing market of Technology museums and Science centres and the growing competition between these institutions stimulate discussions how to find a common way into the future. I will give a short report of the considerations at the last ECSITE conference in London. Other facts have to be considered in the future as well: PUS (which was proclaimed 1985 by the Royal Society) was cancelled 2000 as a non working model and replaced by SIS. In between the demands were made for “scientists understand the public”. We have to react to this (ideological) changes and ideas. Especially Science centres have to think over their conceptions which are mainly based on PUS but do not work with SIS. Museums are more flexible in this respect (anyway, the old missions like “collecting and preserving” have to be changed).
We need new ideas in disclosing our topics (historical or current) to the public (an example for a new museum project in a historic radio transmitter station nearby Graz will be given).
New methods can help to open the visitor’s mind: we used an integrative model for building up our galleries: artefacts, hands-on, multimedia and conventional displays are mixed in a well balanced way to appeal to different reception mechanisms and interests. The main goal is to involve and activate the visitors. 
New topics which are related to experiences visitors make in their everyday life help to attract new audiences. I will explain that using some examples from the Vienna museum (one of them is a new „sound“ gallery which we will use to get in contact with Universities).


Blossoming of the Technical Museum in Times of Transition – 
Utopia or Reality?
Davor Fulanović, Technical Museum, Zagreb, Croatia

The Republic of Croatia is, like other transition countries whose social system changes towards market economy, experiencing times of big, eventful and sometimes even uncontrolled processes. Failing to adapt to a new and harsher reality, cultural institutions are reduced to mere subsistence the rigid museum structures often being the first to oppose new circumstances. To what extent are museums, and particularly science and technology museums, truly able to seize better social positions in such conditions and by using what parameters?
During its fifty years of existence, the Technical Museum from Zagreb has, unlike other Croatian museums, in addition to classic collection, analysis and presentation of exhibits, dedicated a major part of its work to popularisation and education of visitors. Implementing, often unconsciously, methodology used by scientific centres in making popularisation of science and technology and educational role the focus of its interest, the Technical Museum has successfully carried out its task, which is also witnessed by the large number of visitors, unattainable to other museums in the region. How should these positive trends be kept or even improved in the increasingly challenging and aggravated external conditions in the future?
The Technical Museum's strategy of long-term development is markedly oriented towards opening the institution to global social changes. Demands for adoption of new original and unique programmes of recognisable national and local identity, which will offer a product interesting to both domestic and foreign visitors, have been defined. To achieve this, the Museum must thoroughly change its permanent exhibition structure and address the sensibility of new generations of visitors continuously offering various programmes like current topics exhibitions, educational interactive exhibitions (characteristic for science centres), science festivals and other special events and activities.


Iron Making Heritage of Jesenice
Nataša Kokošinek, Upper Sava Museum Jesenice, Slovenia

The town of Jesenice is a young industrial town, which got its town rights in the 20th century. It is located at the beginning of the Upper Sava Valley between Mežakla and the Karavanke mountains and it has about 19000 inhabitants. Rich iron ore deposits, forests and powerful waters were the main reasons for the development of iron making and the town itself.
Iron making in this area dates back to the Roman period. However, the first written documents originate from the 14th century. In those times iron making was developed mainly in the Karavanke mountains. In the 16th century the plants were moved to the Sava Valley and three iron forges were founded: Sava, Plavž and Javornik. Three settlements, which developed around them, merged into the town of Jesenice in the second half of the 19th century. At the end of the 19th century the period of iron forging ended due to the old-fashioned forges and lack of iron ore. In 1869 the plants of Sava and Javornik merged into Kranjska Industrijska Družba (Upper Carniola industrial company). Around 1900 this company built blast furnaces in Trieste and iron works in Jesenice, which were connected by railway. In the 1930s two blast furnaces were built in Jesenice. The fastest development followed after the World War II. The iron works was growing very quickly. In the 1970s there were two blast furnaces operating and several processing plants for the production of final products. The iron works included also power plants, transport facilities and network, health centre, fire-fighting station, school centre and restaurant facilities. It was 5 km long and it employed 7500 workers.
In the 1987 the new steel works was built and a new period of iron making in Jesenice began. The old blast furnaces and other obsolete plants were abandoned. What remains are large deserted areas, which are slowly changing their image.
The tradition of preserving the cultural heritage in Jesenice is about 50 years old. It started in the early 1950s when the Technical Museum of Jesenice Iron Works was founded. It was located in the miner’s castle from the early 16th century in the centre of the Sava forge. On the ground floor the museum collection of the history of iron making is exhibited. There are 364 objects, exhibited in 10 rooms and about 3500 more in the depot. The greatest value of the collection is the movable models of the blast furnaces and the forges. Very authentic is also the reconstruction of the smithy with original objects. Near the miners castle there are five more museum objects: the Church of Saint Mary’s from the early 17th century, the mill from the early 19th century, the workers’ residential building from the late 18th century, the rests of the Save blast furnace (with its beginnings from the 16th century) and pudding furnace with the storage of charcoal from the 19th century. 
Stara Sava is the most important technical monument of Jesenice.  From the period of iron forges the remains of the iron ore mines in Savske jame can be seen. Some of the remains are exhibited in the museum and even more are stored. 
The technical heritage of the industrial period (particularly from the 20th century) is partly kept in situ and partly in the open and in an industrial hall.
In the area of the restored iron forge we are going to make an open-air museum that will show the development of iron making from the ancient times up to the present.


Kropa Iron Heritage - The Iron Forging Museum
Verena Štekar Vidic & 
Saša Florjančič, Museum of Radovljica Community, Slovenia

Kropa is located  at the bottom of a magnificent amphitheatre, created by the slopes of plateau Jelovica in the Municipality of Radovljica in Gorenjska region. As a great number of its buildings are protected by law from alternation or destruction, the place has retained so much of historical and technical interest. Halfway between Kropa and Radovljica lies Kamna Gorica, a charming village of unique architecture and a history comparable to that of Kropa. The Iron Forging Museum in Kropa contains historically important remains of the smelting and forging industries in  both villages.  Mining and forging characteristics were  similar to those of many other places in the Eastern Alps: water, wood-charcoal and iron-ore. Historical documents about  smelting  in Kropa  date back to the fourteenth century. Already in the fifteenth century  two old iron-works with hammers existed in Kropa, the Upper- and the Lower Mill. Later they were rebuilt.  The last blast furnaces of Kropa were extinguished between the years 1870 and 1880.  All the iron produced was used for manufacturing of hand-made nails of all types and sizes. Only one of more than eighteen nail-forges has been preserved up to the present day. It is the Vice Vigenjc situated up to the Kroparica swift   about 200 m from the Museum. The water-wheel of this forge is still turning round,  operating the bellows, while inside on the fire-places the nails are still forged manually for the Museum visitors. The decline in mining and smelting industry and the international competition of machine-made nails in the second half of 19th century brought a severe economic depression in the area. Poverty endangered the existence of the village. In order to stop this decline in 1895 the iron-masters and nailers founded the Cooperative Society of Nail-Smiths which grew into a prosperous industrial enterprise during the first fifty years of this co-operative society.
Apart from the above mentioned examples of mining and smelting industries in Kropa the Museum also shows the cultural development of the place and many objects of ethnographical interest.


Where Shall We Begin? Museu de la Ciencia i de la Tecnica de Catalunya: Experiences
Jaume Matamala I Cura, Museu de la Ciència i de la Tècnica de Catalunya, Terrassa, Spain

Nowadays it’s fashionable  to open new museums looking for a world-wide acclaim. The “ Museu de la Ciència i de la Tècnica de Catalunya » (mNACTEC) neither wanted nor was capable of such success. We decided to create a museum linked with reality and the regions identity. A museum which explain the history and the evolution of global technology putting the emphasis on things that were invented or designed or produced or widely used in Catalonia which profoundly influence our daily lives.
The mNACTEC is not a World Cathedral-Museum, it is out of the ordinary in that, and it is spread over Catalonia with twenty different locations, which, as a whole, form a picture of contemporary history of the country.
The evolution of science, technology and industry would be impossible without human activity. How can we explain this in the museums without interactivity? How can you describe the smell of a rose without smelling it? How do you explain how to make a sheet of paper without making it yourself? 
Where does coal come from? Try going to a mine and thinking what it was like to work there. Is electricity a magic force? Why not generate electricity yourself using the power of water, coal, the sun or just static electricity.
You could ask the same questions about the production of leather, flour, iron, bricks, chemicals or other human needs. The 20 museums in the “SYSTEM” explain and help people understand through using their senses, the evolution and development of science, technology and industry. Twenty museums, both public and private, are working together through educational, environmental and marketing programmes to preserve our heritage.
Twenty museums set in a small territory of merely 32.000Km2 and 6.000.000 inhabitants located on the Mediterranean coast in the SW of Europe called Catalonia.
That is what we call the Museu de la Ciència i de la Tècnica  de  Catalunya System.


The Future of Technical Museum of Slovenia 
Dr Orest Jarh & 
Irena Marušič, Technical Museum of Slovenia, Ljubljana, Slovenia

The Technical Museum of Slovenia is located at Bistra, some 22 km from the nation’s Capital Ljubljana. It is housed in what was originally a monastery but later became a grand mansion. It is one of the ten national museums in Slovenia. A relatively small team operates the largest exhibition area of all the Slovenian museums. It is publicly well known and for years among the most frequented in the country. We are well aware that this is due to a combination of attractive collections, beautiful site and handy location. On the other hand in the future it will be certainly hard to maintain the public attendance on the same level without far-reaching improvements. For that reason we are already preparing various plans for the years to come which are aimed at three main objectives:
- The renovation of the Bistra grand mansion and the exhibitions. The restoration of the building is thwarted at the moment for legal reasons but we can safely hope that the obstacle will be removed in near future. The procedure will result also in improved conditions and new space. After that the modernisation of the existing exhibitions and the adding of new subjects will take place.
- Finding new locations for special collections and building a country-wide network. One of the museums where a close co-operation has already been initiated is the Railway Museum in Ljubljana. The plans are far-reaching and we hope it is just the first step in creating strong link between Slovenian museums which keep technical heritage..
- Putting more emphasis to the scientific work. The Technical museum of Slovenia has been largely visitor oriented in the past, but due to the lack of trained staff much of the scientific work was left behind. A lot of work has to be done in the next period on such things as computer based documentation, conservation and restoration of museum objects, covering additional subjects, initiating new public programmes and improving marketing and public relation practice.



Museum Innovations in the 21st Century


BIONET: An International Project to Sustain 
Dialogue and Debate on Contemporary Life Sciences
Andrea Bandelli, Independent Consultant and Project Manager, Amsterdam, Netherlands

BIONET is an international collaborative project developed between 2000 and 2003 by 8 major science museums and science centres in Europe. The project consisted in a multilingual (9 languages) website about Life Sciences and a program of events that ran across Europe for 6 months.
Management: BIONET introduced innovative management, allowing each partner to share common tools and produce local, community-focused activities.
Social activities: integration of web-based activities with physical, social events in museums like debates, theatre performances and lectures, leveraging on both to reach new and broader audiences (in particular, the 14-18 year old public which normally do not attend and visit science museums), equally shared across Europe.
Dialogue and European dimension: BIONET addresses the European Commission Science and Society Action Plan, developing medium-term tools to facilitate the dialogue between citizens and scientists.
Use of the web: The BIONET website proved to have an average visit time of 11 minutes, with about 500.000 users, which shows that museums can produce useful and meaningful tools on the web which are not only communication and marketing.
Budget: BIONET was developed uniquely with a EU budget of 750.000 Euro for 2 years covering all aspects of research and development, maintaining absolute independence from industry and political issues.
Sustainability: How can museums produce collaborative projects which are sustainable in time, fit with their institutional agendas and reach the critical mass needed to achieve funding? 



Poster Session

Iron Works at Ravne na Koroškem, Slovenia 
Preservation of the Industrial Heritage Area 
and the Proposals Related to its Re-Use
Sonja Ifko, University of Ljubljana, Slovenia

This presentation describes the activities of an architectural workshop that was part of a Slovenian project entitled "The Days of the European Cultural Heritage" in 2002. 
That year’s project was dedicated to the issues of the nation’s industrial and technical heritage. The workshop was held at Ravne na Koroškem, a town which, during the 20th century, developed into one of the most important iron industry centres of the former Yugoslavia. The economical and political changes in the early 90’s exerted a highly negative impact on production and as a result some of the old industrial premises were abandoned and no longer form part of the present day industrial complex. Three of the oldest buildings are located on the margins of the industrial complex close to the city centre and as an entity enjoy the legal status of a local historical monument. The local authorities have been striving for some time to house in these premises, a museum of the region’s iron history. 
The primary objective of the workshop was the presentation of a methodological approach towards the research, listing and preservation of the industrial heritage areas as initially elaborated by the author during her PhD study at the Faculty of Architecture, in the University of Ljubljana. The resulting methodology was the basis for the development of proposals for the re-use of the buildings.
The approach to the research and preservation of the industrial heritage of the area was focused on the former industrial complex. This determined the basic function, structure and subject of the industrial architectural heritage. The complex was first evaluated as a basic organisational unit; followed by an evaluation of its relationship to the environment in which it is situated; and finally there was an analytical appraisal of all the complex’s constituent elements (i.e. buildings or structures). Upon completion of the evaluation process, the basic principles for the following renovation phase, were developed and presented to the groups. These formed proposals for the presentation and preservation of the iron heritage in the said area. 
The group of students from the Faculty of Architecture, Ljubljana, developed, under the tutorial of the professor Dr. Fedja Košir and the assistant Sonja Ifko,  four different proposals. The first suggested the creation of a Carinthian Iron Heritage Route; the second presented the idea of the urban unification of the abandoned industrial area and the city centre, which would result in an improvement to the quality of the urban life in Ravne na Koroškem. The third group devised a plan as to the organisation of a museum in the area. According to this plan the main production plant called štauharija would house an exhibition about the historical development of the iron industry, whereas the former housing for workers called perzonal would hold various thematic exhibitions, such as the effects of the iron production on everyday life together with the urban development, cultural life, sports activities and other related issues. The third building where the former industrial laboratory used to be located would be an ideal place for the organisation of workshops intended for the restoration of museum exhibits. The fourth group’s proposal was a virtual museum, which would present all the proposals in the virtual world of the world wide web. 
The workshop's goal to present and test the methodological approach for preservation industrial areas was entirely achieved. Some smaller corrections, based on fieldwork experience were made afterwards, to ensure even higher levels of objectivity and universality in regard to the methodology. Besides that, the local community also got some ideas, which are an impulse for the future of the project, which is also an important issue.


* The Abstracts for the joint ICTOP session with CIMUSET - Training of Personnel in Science and Technology Museums are to be found under ICTOP Abstracts. 
* The Abstracts for the joint CIMUSET session with MPR - Marketing and Public Relations in Science and Technology Museums are to be found under MPR Abstracts.


                                       
                     

                        
                          
                          
            






file_8.jpg


file_9.wmf












Abstracts of Papers 
to be presented at ICOM, 
International Committee for 
the Training of Personnel









file_10.png


file_11.wmf






Annual Conference Ljubljana, Slovenia and Zagreb, Croatia 2003

Programme Committee:
Professor Patrick Boylan, Chairman of ICTOP, UK
Mrs Jerneja Batič, Slovenia
Mrs Nina Zdravič Polič, Slovenia



Museum, Heritage and 
Related Programmes in the Region


Croatian Museum Training – Importance, Development and Consequences
(One Third of a Century to Come from Postgraduate to the Wide Scale of Training Programmes in Museology)
Professor Dr I. Maroević, Faculty of Philosophy University of Zagreb, Croatia

Specialised museum training in Croatia started in 1966. at the University of Zagreb Postgraduate Study of Librarianship, Documentation and Information Sciences. The museology programme was lead by dr. Antun Bauer, director of the Museum Documentation Centre in Zagreb. The interest for study of museology was widespread over the whole state of Yugoslavia, because Croatia was then one of the six republics within the federal state. In about 20 years of implementation of the programme many museum people in Slovenia, Croatia, Bosnia and Hercegovina, Macedonia, Monte Negro and Serbia, and some from abroad, obtained the MA in museology.
In 1984. Faculty of Philosophy University of Zagreb established the graduated programme of museology at the Department of Information Sciences. The Faculty established the postgraduate and doctors level of the museological study programme as well and two various possibilities of graduate programmes (normal 4 years graduate programme combined with another academic discipline at the Faculty, and additional 2 years programme as a supplement to any ordinary graduate programme at the University).
Importance of the programme was in interrelation with librarianship, archive, documentation and information programmes and in establishing museology as a formal academic discipline within the area of social sciences and the field of information sciences. Development has become evident in continuous improving of programmes and engaging of the adequate teaching personnel. Consequences are obvious in improving museology as an academic discipline and in developing the relations between museological theory and museum practice.


Museum Professional Training Development in Croatia:
Between Indirect Support of the European Union and Possible Misunderstanding of the Croatian Museum Community
Žarka Vujić, Chair of Museology, Zagreb University, Croatia

In the spring of 2002 European Council decided to finance joint TEMPUS project of the several Croatian and foreign universities and high schools. The main project objective was stated clearly – it should improve undergraduate courses curricula in the field of information science, economics and quantitative methods. But was it possible to connect such subject with the museum studies programme? In Zagreb – yes, because since 1983 museology is accepted in Croatia as a scientific discipline within the framework of the information sciences.
Although only two museological courses are on the list of eighteen planned restructured courses – Museum Collections and Museum Institution – spirit of changing and developing influenced the Chair of Museology. Whole curriculum is under updating, some new courses are developing, staffs was trying to adopt new teaching methods etc. At the same time Croatian universities are going through the transformation process according to the Bologna’s Declaration. Obviously, there are a few opportunities and challenges to improve Museology Programmes on Zagreb University and all of them will be presented and their possible final results analysed. 
But what is opinion of the third party, which means Croatian museum community and their needs? They have to be a part of the development process and this contribution will also focus on the traditional fragile relationship between the Chair of Museology and national museum community, which should be improved too.
Why Summer Museology Workshops in Slovenia?
Tanja Roženbergar Šega, Curator, Museum of Recent History Celje, Slovenia

Educational programme Summer Museology Workshops is a continuation of a ten-year summer research and educational work in the form of museum summer workshops, which has been carried out under the auspices of the Museum of Recent History Celje since 1993¹. In the recent years this project has exceeded the scope of museum activities, and for this reason I gladly accepted the initiative and the possibility of this programme being carried out in the future and also evolving under the auspices of the newly founded Regional centre of higher education in Celje. Basic characteristics and special features of the Museology Workshop are its wide range of contents, its dynamic and adaptable form, which, besides the lectures held by distinguished experts in this field, also enables enough individual and creative work accompanied by simultaneous verification in the field and in practice. 
In Slovenia, museology cannot be studied independently (yet), nevertheless, curators have quite a few possibilities to complement the knowledge of this field: International School of Museology in Brno, educational workshops organised by the European Museum Forum. Fewer possibilities of education are available for those interested groups which wish to be or are already active in the field of cultural heritage. These are students who want to expand their knowledge gained during lectures on museology, conservation or tourism, all employees who come across such topics in their work on other fields and all museum lovers who use and present various contents from this field within associations, local communities or individually. Thus the Museology Workshop is intended primarily for these groups of people, and wishes to create a regular, continuous, topical, quality form of education. 

Training of Personnel in Audience-Driven Museums


Staff Decision-Making and Responsiveness in Audience-Centered Museums
Neil G. Kotler, Ph.D., Virginia, USA

Museums in the 21st Century have accepted the notion that there responsibility is twofold: first, to collect and interpret and protect their collections; second, to provide visitors with exceptional experiences and services. The acceptance of the latter view took decades to fully achieve since a number of museum professionals considered their professional obligations as primary, often at odds with their obligation to visitors. The ethic of service was shaped in the U.S. by museum pioneers such as Charles Willson Peale (Peale Museum in Philadelphia), John Cotton Dana (The Newark Museum, Newark, New Jersey) and George Brown Goode (the Smithsonian Institution). Great Britain, Germany, and other European nations had their own pioneers who recognised the importance of museum service.
Audience-Centeredness, as it developed in the U.S., referred principally to services offered to visitors and the experiences that visitors were able to take away from their museum visits. Services consisted of employees (guards, information aides, curators, educators) having welcoming behaviours to visitors and offering knowledge to share with visitors about the museum collections and other assets. Service also involved providing visitors with maps and way-finding guides to museum treasures and other objects and collections. Service consisted of maintaining clean facilities (restrooms, dining halls, galleries). Finally, museum service was judged by the quality of the merchandise in the gift shop and of the refreshments in the restaurant or cafeteria. 
Connor-Prairie, a significant living history museum and historic site in Indiana, enforced its service ethic by hiring what it called “mystery visitors.” These individuals visited the museum to determine the quality of services in all aspects of museum operations. Mystery visitors did not announce their visits to the director or staff. They visited all facilities and programs, gauged staff reactions to visitors, and wrote reports on the quality of service or the disservice toward visitors occurring in a museum. The Mystery Visitor program became an important tool to uncover undesirable practices and to correct them. 
The Canadian Museum of Civilisation in Quebec several years ago created one of the most intensive service-oriented programs existing in a museum in North America. Visitors were considered to be guests. Staff were rigorously trained in all aspects of serving audiences. Staff were trained and they graduated with praise or the lack thereof. Bonuses were offered to staff, who exemplified the highest quality service. 
Besides services, audience-centered museums offer visitors a range of 
experiences, which aim to make museum visits highly satisfactory and likely to lead visitors to share their positive views with friends and family. Over the long run, good museum experiences thereby increase visitorship. Six primary types of museum experiences have been found in first-rate museums: (1) learning; (2) sensory and aesthetic perceptions (museums have objects and major senses are involved in viewing and appreciating these objects, including sight, occasionally sound and smell); (3) recreation (consisting of relaxation, diversion, the purchase of goods in the gift shop, the purchase of refreshments in the restaurant, and watching and listening to other people); (4) sociability (most museum visitors come with family and friends and, therefore, value sociability, sharing experiences with others and enjoying the company of others); (5) celebrative experience (honouring an individual, group, or nation for its accomplishments and its contributions to the good of other human beings; connecting with the past and luminaries and their achievements; finding heroes who could be ordinary citizens doing enormous tasks well and appreciating events that transform communities for the better); and (6) enchanting experience (encountering things that uplift the mind, imagination, and spirit; finding fascination with people, things and places; lifting oneself out of the routine of every day life to a higher level of inspiration, rapture and awe).
Great museums offer visitors a measure of each of these experiences and different combinations and degrees of each. The Getty Museum in the Brentwood neighbourhood of Los Angeles offers exceptional beauty and enchantment, as visitors look upon the ocean, view the homes and hills of Los Angeles, and enjoy the beautiful gardens and heights that the Getty offers. Recreation, too, is found in the shops and restaurants at the Getty. The Walker Art Centre’s once-monthly Family Days offer visitors a combination of experiences, most of which are intense and highly prized. The Minneapolis museum helps children learn from museum educators how to make clothing of different historical eras and how to draw. Parents often socialise with other parents, whose children are together in learning and playful settings. The museum has concerts performed by children and by teenagers and this offers a sense of celebrating the talents of young people. The special food served in the restaurant and the special merchandise available in the gift shop reinforces the recreational quality of the museum visit. Enchantment is found in the great art that is exhibited in the Walker’s galleries. 
Museum staff have to be committed to helping visitors capture the best experiences available in their museums. Otherwise, the most rigorous training will not transform individuals into visitor-centred staff. This places great responsibility on the director and other senior-level museum professionals to recruit staff who potentially show the qualities of service to visitors. This also places a burden on a museum to maintain staff training and, in particular, to train staff to handle crises, ranging from children who get into fights to adults who complain loudly about food service.
The major variable in training staff for audience-centred museums is the disposition and attitude of staff members. If they are motivated to interact with visitors, arouse their imagination and ideas, and make their visits special and enjoyable, then visitors will have the opportunity to have unforgettable experiences that elevate their feelings and thoughts. Museum staff members themselves have to make decisions on whether to participate with visitors and undertake the sometimes discouraging or awkward moments of interaction with museum audiences. These affirmative decisions should have the full support of directors and senior-level professionals. 
The Krannert Art Museum on the campus of the University of Illinois in Champaign/Urbana has taken an additional step of promoting interaction between staff and visitors. Visitors are able to participate in small groups along with a curator and share perspectives, questions, thoughts and feelings. Museums like the American Museum of Natural History in New York City encourage members to join curators to visit objects and collections that are stored beyond the galleries.


Try to Listen to the Visitors !
Borut Rovšnik, M.A., City Museum of Ljubljana, Slovenia

Introduction:
Who are the actual museum visitors? Are these really only people over fifties and the children who are taken to the museum once and who later on never again pass its threshold? Who are our potential visitors, who, for one reason or another, never actually come? Some of the above questions that are becoming more and more relevant for museum experts can be answered by simply looking at the yearly visitors’ review and using so-called evaluations, which have become a necessity within the profession. 
Aims:
City Museum of Ljubljana, was the first in Slovenia to introduce the evaluation of conceptually, organisationally and financially more demanding projects. On the basis of studies completed up to now and those running at the moment, this museum come to the conclusion that an evaluation can contribute to the success and effectiveness of the planned new permanent exhibition and its accompanying programmes and events. 
Conclusion:
The author will present some recent experiences and offer a way how to learn and spread this tool among other Slovenian museums. 



Principles of Education at DIANA Centre for Preventive Conservation
Mila Popović Živančević, Museum Consultant & Director of DIANA Centre, National Museum Belgrade, Serbia

It is the objective and goal of DIANA Centre for Preventive Conservation to bring together the most eminent experts who should, through specific theoretical and practical lecturing, share the most recent findings in preventive conservation and active conservation. Educate programmes of DIANA Centre are aimed at building the broadest base of young professionals who would apply conservation in a complex and interdisciplinary way both in Serbia and Montenegro, the Balkan region and beyond it, according to the principles of preventive conservation.
Education at DIANA Centre should define and develop the contents of the elementary and specific understanding of preventive and active conservation, integrate preventive conservation and conservation in all programmes of university studies related to heritage, provide further specialisation, MA (or M.Sc.) and PhDs in preventive conservation and conservation, to encourage scientific research in preventive conservation, permanently organise professional meetings, seminars, round tables, etc.
As there exists no institution of similar profile in our neighbourhood, DIANA Centre is willing, with the help of its partners in adequate institutions of France, Italy, USA, Great Britain, etc., to offer its knowledge, experience, energy and capacities to all those in the region who need them or are interested in them.




Co-operation in Museum Professional Training and Career Development (Part 1)


Collaboration and Partnerships: 
Making Them Successful Takes More Than Good Intentions
Nancy J. Fuller, Research Programme Manager, Smithsonian Center for Education and Museum Studies, 
Smithsonian Institution, Washington, DC, USA

While the benefits and advantages of collaboration and partnership arrangements through cross-sector alliances are extolled in management literature, and more frequently these days, required by funding agencies, the process is fraught with pitfalls. Lack of ownership in both the process and outcome, unrealistic expectations, poor communication, failure to use available talent, and the inability to compromise are among the deterrents to achieving success. Yet there is a process for building effective relationships between and among disparate entities. Awareness of this information and the application of facilitation skills can bring order to a new situation and produce satisfying results. This session will examine briefly the factors that characterise successful collaboration, and offer suggestions for building upon the unique strengths of each partner and capitalising on the synergy generated through group interactions.


Market Potential and Training Dispensation in the Museums of the South Asia Association of Regional Countries (SAARC)*
Prof. A K Das, National Museum Institute, New Delhi, India

The Indian sub-continent is a region of diverse cultures that emanated from the ashes of 5000 years of a timeless civilisation. Historically a region of the convergence of cultures that penetrated from Northwest as well as Southeast Asia. Surprisingly, advent of any maritime cultures from Indian Ocean in the south is not formidable. Because of the amalgamation of varieties of cultures in the Indian subcontinent, a unique heritage of material culture has become testimony of long history. Varieties of ancient monuments (several world heritage monuments), archaeological sites, multiplicity of movable heritage materials such as pottery, terracotta, sculptures, coins, inscriptions, paintings and a large body of ephemeral materials have bridged the historical continuity since 3000 BC
When we talk about the intangible heritage of this region, the apparent richness is beyond description. The epic tradition appeared as the myth or oral history during the post Harappa period and continued in time and space in the same spirit and vigour. The manifestation of the oral history in multiple media of communication with the flow of time and marked its existence in a host of performing arts both in classical form as well as folk performances even in the contemporary time drawing inspiration from the ancient epic tradition and oral history. The intangible heritage makes our culture vibrant with the passing of time. Nowhere in the world such as a diverse living tradition outlining an interesting cultural interface could possibly be witnessed. This particular scenario shows the heritage potential that we have in this region in form of ancient monuments and sites, timeless tangible artefacts in museums and heritage institutions and the scattered intangible heritage materials in the nooks and corners of this region. These potential tangible heritage materials match the Egyptian, Mesopotamian, and oriental collection in different Asian countries. More so, the intangible heritage, a large body of which are still living and in practice, have no comparison in the world.
There is no doubt that the scope of museum marketing in this region is absolutely a solid area of museum’s sustainable development. Yet the scenario is not as bright as it should have been as compared to the museums of the west. What is the demography of the visitors in this region? Is there any visitors profile giving the details of the gender composition, literacy, economic level, rural- urban statistics etc? What are the museum training needs in relation market-driven pressu5res on museums. There is no doubt that a considerable section of the population in this region is illiterate and economically backward. We are yet to have a profile of these people in relation to museum visits. There is no denying of the fact that museums should reach these people even if they are to put extra effort and go out beyond its citadel. It is important to find out the facts and figures in this respect concerning the museum visitors. This paper will consider a number of key questions in relation to this, including: is there any reliable profile at least in some important museums of this region and what are the facilities the visitors expect from the museum that may induced them to come to the museum again and again?
One example from Nepal will be cited: the Patan Palace Museum in Kathmandu, which was redesigned with foreign collaboration, and not only gives a modern look in its presentation but also an integrated marketing package specially outlined for the foreign visitors. 
Some other museums are opening up for collaboration with market-oriented museums of the west in specific programmes, with projects including the exhibition of the Padshanama at the National Museum, New Delhi in 1997 followed by the Enduring Image from British Museum have created an imprint on museum marketing in this region. There is also a need to develop training programmes to cover this area. 
There are six universities in India offering Museology course at postgraduate and diploma level which have the required infrastructure to conduct regular in service training programme in museum marketing. What is lacking is the ‘trainer’ in this particular field. In the first instance a trainer’s training programme have to be conducted so as to create a group of resource persons in the field

* (Bangladesh, Bhutan , India, Maldives, Nepal, Pakistan, and Sri Lanka)


Co-operation in Museum Professional Training 
Between Local Government and Academia
Dr Ana Maria Theresa P. Labrador, Philippines 

The frequency, with which I continue to receive invitations for museum training seminars from local government organisations, may be thought of as mere coincidence. Lately, I have noticed that the participants in these seminars are more concerned with being able to carry out what they have learned and creating programs to build museums or re-conceptualise their existing ones. This is in contrast to my past experience running museum seminars where participants, although interested are more anxious to get credits or certificates that will contribute towards their job promotions. The new enthusiasm for training as well as museums may be attributed to many factors and not just from chance. 
One of the main issues I found bears upon the situation of countries like the Philippines where globalisation has subtly crept into the lives of many Filipinos even those who live in the remote parts. If it is not the new economic system that anticipates revenues from exported labour of overseas contract workers, it is the consequences of it. These include families whose members may at some point reside abroad, altering existing ways of doing and looking at things. Another may have to do with these contract workers’ exposure to new representations in cultural institutions, providing appealing introductions to museums, parks and other leisure services out of the usual entertainment loop. Finally it may be globalisation’s threat to local identity by that may have spurred the perceived need of communities to put up museums and other cultural institutions.
In this paper I will relate two of my recent experiences that reveal the importance of co-operation between the local government bodies and members of the academe in terms of training for managing culture. I will also discuss the government framework in this instance. This will be an account of reciprocity where community members are not the sole beneficiaries of this exchange. Besides the municipal or provincial government’s positive image to the community for initiating museum projects, they are increasingly taking on the role of custodians of local culture. The two towns, Mauban and Tayabas in Quezon province are struggling to create museums and sustain them.
On the part of the trainers who are from the academe, these seminars are good opportunities for translating theory into practice and learning from local initiatives. I hope to illustrate in this paper that those formal arrangements between local governments and the academe must first be supported by a relationship of mutual trust and genuine interest in the museum project and, sometimes, even friendships. Perhaps with more “outreach” programs by academics, their scholarship may create more spaces for dialogue and training for museums. This can be a tool among others in helping locals accept the challenges of a world that is dramatically changing.


Collaborer entre programmes de formation et musées pour réaliser 
la recherche, une entreprise exigeante et coûteuse, mais nécessaire
C. Dufresne-Tassé, Université de Montréal, Canada & 
Marie-Clarté O’Neill, Ecole du Louvre, France

Deux programmes de formation à la muséologie, celui de l’Ecole du Louvre et celui de l’Université de Montréal, se sont engagés depuis plus de cinq ans dans des collaborations intensives avec des musées pour réaliser conjointement de la recherche. Dans certains cas, les investigations ont été proposées par les musées et constituent la plupart du temps de la recherche appliquée. Cette dernière vise surtout l’étude de collections, leur gestion, la conception d’expositions ou de programmes culturels,  leur évaluation ou encore des études de public. Dans les autres cas, il s’agit de projets de type fondamental initiés par les programmes et portant sur la réception de divers types d’expositions, en particulier d’expositions temporaires de grande envergure.
Description du contexte de ces collaborations, puis analyse de leur évolution pour en saisir les exigences, les difficultés, les avantages et les profits pour les programmes, les professeurs et les étudiants qui y sont impliqués.
Exploration des perspectives ouvertes par l’analyse réalisée.


Council of Europe and European Union Co-operative Projects Relating to University Museums and the Heritage of European Universities
Professor Patrick Boylan, Professor of Heritage Policy & Management, City University London, and
Chairperson, ICOM International Committee for the Training of Personnel - ICTOP


Over the past four years the Council of Europe, which has more than 40 states in membership, has organised and promoted a number of important initiatives intended to enhance understanding of the remarkable material and intangible heritage of European universities. Beginning with a programme bringing together the rectors and other senior managers of a number of ancient universities, this has broadened into a concern with the heritage of all European universities, including their very rich heritage of historic buildings, museums, other cultural facilities, and with Dr Nuria Sanz of Spain and myself as the specialist advisers.
There are now plans for the Council to promulgate a formal Council of Europe Council of Ministers "Recommendation" addressed to both governments and to the academic institutions themselves setting out principles and an agenda for the protection and development of this important part of the European heritage, and to actively promote relevant specialised professional training in relation to university museum and heritage management staff. Currently a major survey covering all European universities is being carried out which includes information on the provision of training programmes and on cooperation arrangements.
In addition the European Union has supported at least one major university museum Cupertino project bringing together the staff of more than a dozen of these in joint co-operation and exhibition projects.




School of Museum Propedeutics
Professor Jan Dolák, Ph.D., UNESCO Chair of Museology and World Heritage, Masaryk University Brno, 
Faculty of Arts, Brno, Czech Republic

Introduction:
The paper will basically inform on education and training programmes for museum workers in Czech Republic in last thirteen years. This period of time is characteristic with its enlargement of museology education on universities, especially in Brno and Opava, but also in Praha (Prague), Pardubice and Plzeň. As the biggest success, I see proceeding full time bachelor and masters studies and distance studies too.
In my paper, I would like to pay a special attention to so called „School of Museum Propedeutics“ organised by Association of Museums and Galeries (AMG) in Czech Republic.
Aims:
Description of the program: it is one year (two semesters) course, designated to High School and University absolvents with no experience in museum education. 
The role of the program in Czech Republic system of education and museum practice. 
Program for the whole field of culture: Besides museum workers, employees of other types of memory institutions (archives, libraries, preservation of monuments) are studying here too, in addition to clerks of local authorities who administrate cultural institutions.
Conclusion
The School of Museum Propedeutics is important for other development in museum studies, training and education in Czech Republic. It is  also interesting project putting together people with various professional and educational backgrounds.


Leadership Development: A UK Case Study
Chris J. Newbery, Director, Royal Marines Museum, Southsea, Hampshire, United Kingdom

Introduction:
The National Museum Directors’ Conference (NMDC) has established a Working Party to encourage better leadership in the museums, archives and libraries sector. Its leadership initiative was launched at a seminar held at the British Museum in May 2002. The initiative has two strands: the creation of a leadership network to assist existing leaders and the stimulation of improved training and development opportunities for aspiring leaders.
Aims:
- To describe the leadership network with particular reference to the Hampshire Action Learning Group that consists of five senior people from museums and archives who originally met while participating in a Management Development Programme.
- To describe the initiatives that will help aspiring leaders by improving the range and content of current training provision. This will include a reference to a new Cultural Leadership Programme funded by the Clore Duffield Foundation.
Conclusions:
The NMDC Leadership Working Party, chaired by Roy Clare, Director of the National Maritime Museum, has responded imaginatively to the need for improved training and development opportunities for existing and aspiring leaders. The work has only just started and there are a number of structural issues that must be addressed, principally the need to create a more positive environment for training through the creation of appropriate policies and plans.






MATRA – Management Development in the Slovene Museum Community
Janja Rebolj, Museum Consultant, City Museum of Ljubljana, Slovenia

MATRA, a Dutch social transformation programme, become operational in 1994 with the objective of supporting democracy in 14 Central and Eastern European countries. 
The programme is managed by the Dutch Ministry of Foreign Affairs. The name MATRA is an acronym of "maatschappelijke transformatie", which means "social transformation” in Dutch.
Included in the MATRA programme was Management Development in the Slovene Museum Community, a co-operative project between the Netherlands Museum Association, the Slovene Museum Society and the Slovene Museum Association. The project provided the opportunity for the Slovene museum community to improve its skills and knowledge of management.
The project was developed based on the experience the NMV had with similar projects in the Czech Republic and Hungary, but it was well adjusted to Slovenian circumstances – even with the pilot workshop.
That was a good base for eight very successful workshops: six basic and two in-depth. One trainer was trained, and after the end of the project the workshops continued in the Slovene language.
In January 2003, a conference entitled “Lessons from MATRA” was held in Doorn, the Netherlands. Participants from five countries involved in programmes concerning museum management met and shared their experiences. It emerged that Slovenia was the only country that managed to implement the workshop in its own language after the end of the project.


A Collaborative Approach to Training for Personnel in Australia’s Army Museums
M. Birtley, Deakin University, Faculty of Arts, Burwood, Australia & 
B. Manns, Army History Unit, Canberra, Australia

The Australian Army oversees approximately 40 museums and collections of movable cultural heritage. Personnel in these museums include members of the defence forces, as well as civilian staff and community volunteers. Many of these people have considerable knowledge of military history and techniques. Few, however, have any prior background in museum practice.
The Army History Unit works through its Army Museums Network to develop coherent approaches to collection development, management and display. Established training offered by the Network includes an introduction to preventive conservation, and a conference of museum managers. A noticeable gap in recent years was the basic training of entry-level personnel.
An introductory program now fills this gap. Developed by the Army Museums Network in collaboration with Deakin University, this intensive residential course is held annually. Both organisations contribute to the design and delivery of the course. The university setting encourages a new approach to learning for many of the participants. 
Aims:	
This paper presents the aims and content of the course, ‘Introduction to Museum Practice’, and shares some of the findings from course evaluations in 2002 and 2003. The paper also refers to a secondary element of the collaboration, which enables experienced personnel to enrol in postgraduate university courses in Museum Studies.
Conclusion:
Collaboration between the Army Museums Network, and Deakin University gives each partner the opportunity to contribute teaching and learning for Army museums and collections, and thus to make a difference to management practice for several important heritage collections.


Co-operation in Museum Professional Training and Career Development (Part 2)


Museology Training in Slovenia
Dr Jasna Horvat, Faculty of Arts, University of Ljubljana, Slovenia

In Slovenia, museology as a special undergraduate subject is taught in lectures to the 3rd-year students of history and art history (Department of Art History) and of ethnology (Department of Ethnology), both at the Faculty of Arts of the University of Ljubljana. Seminars in museology are conducted in the 4th year. Lectures in museology are also provided to the 2nd-year students of the single-subject study of history at the Faculty of Education of the University of Maribor.
Postgraduate master's and doctoral studies or offered by the Chair of Museology and Conservation at the Faculty of Arts of the University of Ljubljana and are based on an annual pre-enrolment announcement of study places.
An examination in museology is an integral part of the professional qualification examination that is required of all curators employed in Slovene museums.
The further training of curators of various disciplines, who endeavour to broaden and update their knowledge of museology and to approximate their museums to the requirements of modern museology, depends to a great extent on their personal efforts. Their endeavours are complemented through co-operation and activities within the framework of domestic and international museum associations.
Among the organised forms of museology training in Slovenia, an important role is played by Muzeoforum (lectures on museology, held by invited foreign and domestic experts, that are also published), and by the MATRA Training Programme that consists of one-week workshops focussing on the basic principles of museum management. A novelty this year is a five-day introduction to museology, a new form of conveying museological skills that is based on current field verification.
Last but not least, a significant contribution to spreading museological ideas is made by ARGO, the journal of the Slovene museums which combines museological theory and practice.
In spite of all these efforts, the development of museums in Slovenia undoubtedly requires what we see as museology's prospective development: the provision of full-time undergraduate studies in museology as a special academic discipline.


World of Art: A Course for Curators of Contemporary Art
Saša Glavan, Assistant Director, SCCA - Center for Contemporary Arts, Ljubljana, Slovenia

The World of Art is an educational programme on theory and practice in contemporary visual art. The annual program is composed of: a Series of Lectures, the Course for curators of contemporary art, a Seminar on writing on contemporary art, an Anthology.
The World of Art educational program was introduced in 1997. It appeared as a reaction to the dominating state concerning contemporary art in Slovenia. Formal education in art history does not include the art theory and production of the 20th Century and the young experts have mainly turned towards past periods due to their lack of knowledge and apparatuses for decoding contemporary tendencies in art. In the 1990’s, art production in Slovenia experienced a renaissance, while the theoretical and curatorial apparatuses lagged behind. In response, the World of Art program brought 
a series of public lectures, which shed some light upon the artistic practices and art theories significant for the understanding of contemporary art. It also offered a course for curators of contemporary art, enabling participants to gain knowledge necessary to perform the work of a contemporary art curator.
A seminar on writing on contemporary art is offering the participants theoretical knowledge and practical work on different genres of writing. Almanac published every year comprises all segments of the program in both Slovene and English.


MUZEOFORUM: International Museum Training in Slovenia
Elizabeta Petruša Štrukelj, Museum Consultant, Architectural Museum Ljubljana, Slovenia

MUZEOFORUM is a specific professional event or rather an educational seminar of the Slovene museum experts. It was founded in 1991 and was developed as a form of public discussion on museology and its role in everyday museum practice. Muzoforum was established with an aim to activate the flow of professional knowledge between the museum experts of Slovenia and well-known and established European museum professionals.
At the beginning Muzeoforum functioned under the patronage of the Museum Association of Slovenia and the City Museum of Ljubljana (led by Borut Rovšnik). But during the last few years the Museum Society of Slovenia is organising the seminar  with  Elizabeta Petruša Štrukelj as a leader. The financial support for its functioning is provided by the Ministry of Culture of Slovenia.
The Concept of the MUZEOFORUM:
The Muzeoforum is taking place from four to five times a year with invited speakers – museum experts from the whole world. Each seminar is conceived on the main theme presented by the guest lecturer from abroad, and followed by a workshop for practical work and a debate that give the museologists from Slovenia an opportunity to express their own experience, views and initiatives in the thematic field and to present the achievements of their museums within the Slovene environment. 
Until today, most of the Muzeoforum topics were dedicated to general questions of museology and museum practice, such as: the development of museums, the methodology of museology, the relation between museology and basic science, new types of museums – the ecological and cyber museums, the museum legislation, the museum management and functioning, conservation and restoration in museums’ profession, the museum pedagogical, andragogical, and professional training.
Special attention was paid to the themes: how to open museums to the public and place them into a social context – into social reflection with regard to their role in fulfilling the free-time of different social, age and interest groups of population. 
There are more than ten internationally well-known museum experts from twelve countries who have performed with lectures and workshops at the Muzeoforum since 1991. For example: Kenneth Hudson, UK, Peter van Mensch, Netherlands, Jan Sas, Netherlands, Gottfried Fledl, Germany, Peulette Mc Manus, Jean Claude Duclos nad Andre Desvalees, France, Wim van der Weiden, Netherlands, Tomislav Šola and Ivo Maroević, Croatia, Jutta Thinesse Demel, Dieter Bogner, and many other
museum professionals from other countries such as Sweden, Australia, USA, Portugal, Hungary… 
Today, the Muzeoforum is an important museum professional training event  and a seminar with the longest tradition in Slovenia. From 1992 – 97 all the papers presented at  the Muzeoforum have been published in a special edition entitled Muzeoforum too, but since  1997 they are published in the journal of the Slovene museums ARGO.


Co-operation in Museum Professional Training and Career Development (Part 3)


Challenges in the Development of a Training Strategy
Dr Hugh Maguire, Museums and Archives Officer, The Heritage Council of Ireland

The phenomenal growth in the Irish museum sector, in common with elsewhere, has encouraged the demand for a supportive training mechanism.   The Heritage Council of Ireland has engaged in the development of a Standards & Accreditation policy framework.  A training strategy, responding to the particular needs of the sector (geographical distribution, economic disadvantage), is being developed which is integral to the process.  Although still in a developmental phase it is anticipated that this training strategy will not only be of immediate benefit to the sector but will provide a model for initiatives elsewhere.


Using World Wide Web Resources for Museum Training and Career 
Development  
Nancy J. Fuller, Research Programme Manager, Smithsonian Center for Education and Museum Studies, Smithsonian Institution, Washington, DC, USA

The rapid proliferation of web sites in recent years is both a welcome and a challenging phenomena. Welcome because it allows us to access vast amounts of information, enter new domains of expertise, facilitate the interchange of ideas through a network of organisations and search new audiences with a few clicks of a mouse.
Challenging because the volume of information available on a given topic is often overwhelming and many viewers - at this stage of familiarity with the medium - lack a criteria to evaluate the value and relevance of content to their particular needs; Challenging because the implications of the structure of hypermedia - interactive nature and non-linear organisation - are little understood by both user and author in how they combine to convey meaning, foster creativity and inform knowledge management; and Challenging for its ramifications to the well-being and vitality of non-English speaking cultures and to the preservation and deepening of cultural diversity. 
This presentation will argue that it is the obligation of museum studies instructors to integrate ‘media literacy’ into their curricula and ways of teaching, and to address the issues that go with the use of the world wide web in the development of student minds. Participants will also be provided with hand-outs citing URL’s to useful museum web sites.  
Because, and an understanding of how the visual presentation strategies - text, image, effects, and sound. 



Training of Personnel in Science and Technology Museums


The Training of Personnel in Science and Technology Museums
Dr Paul F. Donahue, Executive Director, Canada Science and Technology Museum Corporation, Ottawa, Canada

This paper will present an iconoclastic and personal perspective on the applicability of the ICOM Curricula Guidelines for Professional Museum Development as they pertain to key professional staff associated with science and technology museums. Attention will be given to the changing roles of museums and the expectations of museum visitors.


Training of Technical Restorers in Hungary
Dr Éva Vámos, Director General, Hungarian Museum for Science and Technology

In Hungary the training of restorers is in general, solved at two levels: the Hungarian National Museum organises lower-grade one-year courses for middle-grade specialists that partly have already worked in museums as well as, based on the first one,  a two-year special restorer training is also available. The University of Applied Arts organizes a five-year university level training. All three kinds of training are divided in specialities such as metal-, wood-, paper-, etc. restorer. From among the famous restorers working at present in the country a great number have obtained their degrees from other universities, many are chemists among them. 
In order to solve their own special problems, museums of technical character mainly need metal restorers. Traditional metal restorer training focuses, in the first place, on restoring jewels and other objects of applied arts, and gives less knowledge about restoring large outdoor objects such as oil rigs, vehicles, cranes or lathes. That is why the Hungarian Museum for Science and Technology in Budapest felt it necessary to start, jointly with the Hungarian National Museum, an elevated-level technical restorer course. It is a two-year course. For the time being we have experience as to the results of the first year. The paper gives a detailed description of the curriculum which consists to 1/4 part of knowledge of museology, to 1/4 part of knowledge of materials, to 1/4 part to the knowledge of procedures/operations, and to the fourth part of practice. According to our experience chemistry was the most difficult subject, in which the greatest number of students had to repeat the exam. Among the students the camping-like one-week restorer practice at the countryside, in Pápa, at the Indigo Dye House Museum was the greatest success. 
According to the organisational structure of the courses the students spend every month one week with studies, during the remaining three weeks they work at their museum. For a training of this kind there is a demand not only within the museum world but in the business world, too. It must be equally feared that museums train restorers for the world of collectors. Today, technical objects are collected by a considerable number of people, and they pay the specialists that restore their old-timer cars and motorcycles, their radio sets and tape recorders with professional skill, well. That is just why this training cannot be free of charge, however - in spite of this - we know today, who are going to be our students in two years. 
An important condition of the professional protection of technical objects is that also smaller museums be able to employ trained restorers.
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The Impact of Globalisation on Museum Communications (Part 1)


Improving the Museum Product
Professor Tomislav Šola, Zagreb, Croatia

Globalisation is a new process to a traditional sector like museums, inasmuch as there has been comparatively little direct action to adjust to it, - globally speaking. Some very successful institutions and professionals, mostly in highly developed countries, create an opposite impression and make appear that we are dealing well with the issue.
It would be of high importance for the majority of profession world-wide to understand the true nature of the globalisation with its political, economic, social and psychological implications. In brief: knowing well the nature of the world in which museums operate and our users live is inevitable condition to any marketing.
To be able to deal successfully with the challenge of marketing, museum professionals have to have a clear philosophy of the profession as a total understanding of heritage institutions and the notion of  heritage itself. 
Knowing and loving the users more than just using the "visitor-friendly" phrase as a buzzword is the inevitable condition to any long run success of the profession.
The museum occupation has to achieve the level of becoming a true profession and to perceive heritage institutions, though scientifically based, truly as communicational art or even (soft) communicational business. Many know their museums, but a few only understand them. Do we explain useably well the role of heritage today and the task of institutions within the changed context? Maybe so, but the explanations have not "descended" into the practice.
This way it would be easier to talk to our new marketing partners or our fellow-professionals-gone-communicational. Anyone of them, if serious enough, starts the conversation with questions: What business are you in? And: What is your product? Most of the museum people have difficulty to answer these questions to them. Check with the majority, not yourself, please! 
The product would obviously be derived from clear definition of the nature role and mission of heritage institutions. It can be generic or given, stemming seemingly logically from the character of the collection; there you do not need marketing but some advertising. Marketing implies the quality, transcended, wider product, the one that is itself the result of marketing approach: clear process of formation, knowing the user, evaluation and creating improvements. Still a step further, there is a needed or useful product as a result of clear insight into the needs of given community of users. That is a custom-cut museum product made to place heritage institutions in the very heart of contemporary democratic debate, - not to take sides but to act as corrective, adaptive mechanism of transparency and insight. That is the product so necessary in the issues of human and citizens' rights and in the paramount issues of (sustainable) development.


Public Relations and Marketing in the Museums of Slovenia
Nina Zdravič Polič, Assistant Director & Head of Communications, Slovene Ethnographic Museum

The paper deals with the questions of public relations and marketing practice in the Slovene museums, which has in fact only been introduced in recent years in some larger museum institutions.
This is a major change since these functions have so far been carried out by museum curators, responsible for educational and public programmes or by museum directors.
In their attempts to meet present day demands, the majority of museums in this country, are still facing difficulties in adapting to the new circumstances and the need for change. 
The profession of public relations and marketing expert is still insufficiently recognised. Also, the existing PR and marketing departments or Communication services do not have a uniform or organisational 
set-up and differ from one museum to another.
The museums who already have their PR and  marketing  sections, mostly cover the following fields of museum communication: public relations, which deal mostly with media, marketing oriented to museum visitors / users and fund-raising. 
Concrete examples / case studies will be presented to illustrate to what extent the communication services function in practice. Furthermore, the common public relations actions performed by the Slovene museums, on the one hand, and fund-raising activities by the Slovene Ethnographic Museum on the other, will also be highlighted.


Metamorphosis of the Hungarian Natural History Museum
Dr Tamas Vásárhelyi, Hungarian Natural History Museum, Budapest, Hungary

HNHM is 201 years old, one of the oldest public museums in Europe. Its 10 million specimens originate from all continents, valuable materials are preserved here from Europe, (mainly Eastern) Africa, Central and South-East-Asia, New-Guinea, Australia, South-America, and serve the international scientific world. Results of the 60 curators are published in 5 English language periodicals, in books and elsewhere.
Recently a major shift from the strongly collection and research oriented museum to a multifunctional museum happened and takes place. More reasons contributed to this development:
- Evolution in mentality of natural history museums world wide,
- new management techniques,
- broadening of the view of staff of the museum,
- understanding of changing public needs,
- globalisation of the audience,
- construction of a new facility for the museum,
- change in the government’s policy in Hungary (last but not least).
The lecture shortly describes the above reasons and critical factors of the changes.
The changes affected the functions of the museum, the public side and communication strongly developed, while the scientific activity did not suffer. More conclusions can be drawn after the opening of the second visitor area in 2004.


The National History Museum of Romania and its Public – 
A New Approach of Marketing and Public Relations in Contemporary Society
Doina Punga, Head of Public Relations Department, The National History Museum of Romania, Bucarest, Romania

Introduction:
In the contemporary society the categories and needs, the preferences and options of the public are various. They are the reflections of educational and cultural level and background  of people – their  interest in the quality of museum's offer.
Aims:
The main purpose of the museum is to maintain and to improve continuously the relation with its public. To face the great changes and needs in the public's options and to survive in competition with other sources of public interest, in the museum must function specialised services of public relations. 
The modern management, efficiency, training of museum personnel and development of high education in museum studies, interdisciplinary work, intelligent use of new technologies, good knowledge of the changes in the structure of the public represent the solution for the museum to respond to public's demands and society's changes.
The contemporary museum is an institution based on communication and permanent dialogue with the public. The museum as a social and cultural institution has the role (beside the one of cultural goods keeper) to satisfy the cultural, educational and emotional needs of the Great Public. 
Conclusion: 
Nowadays The National History Museum of Romania is reorganised, not only as a building, which is the historical monument dating back to the 19th century, but more important for its main exhibitions. The new conceived museum strives to align with the European high standards.


Preventive Conservation of Heritage, Globalization and the Role of DIANA Centre
Mila Popović Živančević, Museum Consultant & Director of DIANA Centre, National Museum Belgrade, Serbia

Preventive conservation is based on world-wide scientific exchange, free flow of information and development of education, and aimed at increased availability and accessibility of museum collections to the broadest public.
Preventive conservation implies full care about national heritage and helps safeguarding nation’s identity. Well-preserved national cultures help nations join the regional, European and world cultural heritage.
The safeguarding of cultural heritage, particularly in the transition countries implies implementing well-developed system of preventive conservation as the new methodological principle and strategy. 
Long-lasting economic poverty in Serbia and Montenegro caused complete lack of investments in museum buildings and activities; safeguarding and display conditions, work of conservation workshops are under acceptable minimum of standards; closeness and inertia of institutions as to general social trends and changes in the world; almost non-existent modern museology and conservation education; lack of state cultural policy and strategy; professional depression and inability of individuals to aim activities towards common interests and goals – resulted with almost complete devastation of cultural heritage, which increased dangers of devaluation, being damaged, destroyed and lost. Very few museums in Serbia and Montenegro would comply with the required conditions for safeguarding cultural property or are adjusted to modern museological principles. 
Effective and strict system of preventive conservation offers a chance for diminishing or eliminating potential risks to cultural heritage in our country and in transition countries in general.
DIANA Centre develops simultaneously the theory and practice of preventive conservation and disposes with energy and flexibility proving that basic preventive conservation principles can be implemented everywhere, if adapted to specific needs and differences. It is a recognisable system that contributes to safeguarding of cultural heritage in the Balkans and the neighbouring transition.


From Entertainment to Exhibition (And Vice Versa): 
In the Search of Good Relations with Visitors
Lili Šturm, Coordinator of Public Relations, Public Programmes & Educational Programmes, International Centre of Graphic Arts, Ljubljana, Slovenia

Museum institutions as places of relaxed leisure? What is an attractive way of pointing to the active social role of museums and galleries, to their co-creation of contemporary living? Where and how to seek modes of relating to audiences structured according to various requests and needs? How to transform dilemmas and behavioural patterns of visitors claiming that they fail to understand the world behind museum doors? In short, how to establish a museum/gallery as a socialising place for contemporary urban population (in the first place)?
In the search for answers to these questions the International Centre of Graphic Arts has been organising 'popular' events. On 8 March, the International Day of Women, the female part of the working collective has been organising traditional cheerful meetings of female workers, collaborators, friends, acquaintances, supporters and other women. An interesting museum attraction is the Graphic Art Flea, a yearly fair of fine art catalogues, books, posters and other publications, accompanied by a number of animation activities, including happy-hour entrance fees, workshops for youth and old, family packages, ordered bargaining, and awards for good customers. This year on the midsummer night (21 June), the first Ljubljana Museum Summer Night was initiated and organised by the International Centre of Graphic Arts and most of the Ljubljana galleries, museums and exhibition grounds joined in the action. The cheerful ambience attracted numerous visitors and received enthusiastic praise in the media.
These events have been addressing the public in a direct, trouble-free and entertaining manner. Different concerns and worries that such activities would reduce the professional level of exhibitions and other programmes have been denied. The relaxed, informal attention and personal engagement bring fresh and inquisitive visitors to the galleries. New and close relations are being established, which could become permanent – and the events traditional.


DIANA Centre and Promotion of Preventive Conservation, Development of Partnership and Marketing
Ana Kocjan, DIANA Centre for Preventive Conservation, Belgrade, Serbia

The presentation objectives of DIANA Centre are being realised: they encourage museums to open to the broader public, make the public aware of the need to protect and conserve cultural heritage; enable direct communication between curators-conservators and the public. The international public is kept informed about our work in conservation and implementation of preventive conservation principles.
Domestic and foreign professional and broadest public is communicated about the importance of safeguarding our cultural heritage; conditions of cultural property and working conditions of museum professionals active in conservation; measures taken for improving the situation; defining the new role of museum and professional staff in safeguarding; trends in modern museology development. To this end serve conservation exhibitions, specialised lectures and contributions in media, professional and other publications, open workshops, multimedia and Internet presentations.
Development of partnership relations aims at professional networking through joint projects with international, regional and local museum and protection institutions, co-operation with NGOs and professional organisations, interdisciplinary faculties and institutions in the country and abroad, with eminent scientists and experts.
The marketing approach to financing our activities and development of DIANA centre through donations and sponsorships simultaneously broadens the circle of our friends. This helps increase the outside museum awareness of the importance of cultural heritage, by including people in solving problems of safeguarding cultural property; this builds a commune awareness of having the same goal and task. Marketing is done through developing networks of sponsors and donors, various participation programmes, rendering services to the third parties, sale of copies, replicas, etc.


Museums as the Source of Spiritual Values
Liudmila Muchamedova, Museum of the Christ the Saviour Cathedral’, (Branch of the City Museum of Moscow), Moscow, Russia

Introduction:
In the course of the historical process of the last decade of the XX century, which has cardinally changed the social and political reality in Russia, the interest of the society towards national history, traditions and culture has noticeably increased.
At the time, when we return to our historical memory and restore the links between different periods of time, which were interrupted by the October Revolution of 1917 and the building of socialism, there are being restored the destroyed monuments and revived the lost eternal traditions.
Among numerous problems which the Russian Federation is facing now the problem of spiritual rebirth is the most important. People who work for Russian culture see their task in assistance of creating a free, independently developing person.
Restoration of the Museum of the Christ the Savour Cathedral is the symbol of the reviving Russia.
The Christ the Saviour Cathedral in Moscow is the memorial to the military glory of Russia had been built in the XIX century near Kremlin during more than 40 years on the State money and people donations in honour of the liberation of Russia from Napoleon invasion in 1812. The names of heroes of the Patriotic war of 1812 are engraved on the marble slabs in the gallery of the Cathedral.
The Cathedral was detonated by the decision of the Government of I. V. Stalin in 1931.
On the initiative of people and the Government of Moscow the Cathedral was restored in 1995-2000 as the Patriarch Cathedral Church and orthodox cultural centre.
The Museum of the Christ the Saviour Cathedral is the branch of the Museum of the History of Moscow and the city museum in the acting Christ the Saviour Cathedral.
The Museum in the Cathedral was created on the initiative of Public supervising Council on the Cathedral restoration with the purpose of securing and permanent exposition of the historical relics. The historical exposition is dedicated to the dramatic fate of the Cathedral which reflects like a mirror the history of Russia of the XIX-XX centuries.
The inauguration of the Museum in 1998 became the event of great importance in the cultural life of Moscow. The Museum became the link between the past and the present. 
Reviving the history, it warns against the recurrence of fatal errors, helps to obtain the faith in one’s power, to perceive the traditions of our ancestors.
The spiritual and educational activity of the Cathedral Museum is pursuing the aim to show the succession, interrelationship and unity of spiritual, cultural and patriotic traditions, the unifying role of the Russian Orthodox Church in the history of the Fatherland and in the modern society. It serves the aim to attract people to the Orthodox culture, its eternal values and samples of high art. Actually the task of the Museum is far wider than a mere display of the Cathedral history.
The Museum has realised 12 big exhibition projects, which drew great public attention. Now the Christ the Saviour Cathedral Museum is one of the most frequently visited museums of Moscow.
Conclusion:
The existing world tendency of the last decades towards increasing the number of museums meets the needs of the developing civilisation.
A great diversity of museums specialisation is pleasing if it pursues the aim of developing the human values with the purpose to create the harmonious world.


The Design of Virtual Olympic Museum 
Jun Wang, Assistant Professor, China Sports Museum, Beijing, China

The Virtual Olympic Museum is being jointly built by the Beijing Organising Committee for the Games of XXIX Olympiad, China Sports Museum, Qin Hua University and China Aviation and Space University. It is a window for peoples in the world to know the Olympic movement and Chinese sports. It is the latest scientific research product with Olympics as it main theme, based on museology . This product has been obtained by using computer technology and the art of new-media. 
The purpose of this paper is to introduce the Virtual Olympic Museum's visitors it will serve, the contents it will show, the form in which it will be expressed and the key techniques which will be used, so as to attract attention and exchange ideas.



The Impact of Globalisation on Museum Communications: A New Development Paradigm of Communications Practices (Part 2)


Museums and Globalization
Dr Klaus Müller, Amsterdam, Netherlands

While some praise the liberating effects of free trade and greater global communication, claiming that marginalised groups are empowered as a result, others fear standardisation and forced assimilation into a Western-dominated world. Globalisation is, ironically, a polarising term. 
Whether people focus on the economic, political, cultural, or ecological consequences of globalisation, they see either disaster or potential, neo-colonialism or free trade, empowerment or despair. 
What role will culture play in this new globalisation movement? And of more immediate concern to us, what role will museums play?
Globalisation transforms museums in many ways. Migration and tourism – both effects of globalisation - change the local frame in which museums operate. Not only visitors internationalise, museum professionals do too. Their reference system has expanded from a local to a national and international one. Museums, by their traditional definition local institutions with collections of a global provenance, need to locate themselves increasingly in a global context and become more aware of the global provenance and the themes of their collections. New technologies seem to facilitate the transmission of culture, transcending barriers of geography, culture and potentially of social status and income. 
Despite the challenges of taking a more global perspective in their overall operations, museums have much more to gain than to lose by thinking more broadly and reaching out to an increasingly diverse, transnational audience. With their collections as their core, and with their missions of civic responsibility and building community, museums, more than any other institution, have the potential to create real and lasting understanding between cultures. Museums at their best have the special ability to make us feel - wherever we come from - culturally “at home.”
www.kmlink.net 


Creative Audiences and Creative Staff in Audience-Driven Museums
Dr Neil G. Kotler, Independent Museum Consultant, Virginia, USA

Museums in the past have been collections-driven rather than audience-driven. The collections have been the principal resource on the basis of which the reputation of a museum was founded. In the 20th century, by stages, museums have began to discover the importance of the audience, members, and donors. This discovery has led to the use of marketing principles, methods, and tools to make the museum experiences for audiences, members, and donors the most compelling and congenial experiences possible. The latest stage of audience-driven museums is to tap the creativity of staff, visitors, and members. Increasingly, audiences and members wish to become more prominent participants in the museums they belong to and visit. Audiences, to be sure, seek sociability and the possibility of bonding with other people who share their interests. But in addition to sociability, audiences and members want to have a greater role in the educational and transformative character of museums. This can be accomplished in several ways, and here are only a few examples. Art museums increasingly offer their members and visitors studio art courses which enable participants to tap and realise their creative bent. History museums, increasingly, are calling on their members and occasionally their visitors to search through history for relevant characteristics that relate to the museums in question. For example, The Missouri Historical Society in St. Louis has called on members to research their neighbourhoods and their cities to find markers and milestones that illuminate the origin and development of their neighbourhoods and cities. In this capacity, participants become urban archaeologists, bent on unearthing the historical significance of their localities. Science museums can invite members to work with staff to design science exhibitions. Natural history museums can invite members to work alongside scholars (as apprentices) to advance scholarly work in the field. Each of these activities are examples of promoting the creativity of members and visitors. Further, staff can invite audiences and members to sit down together at particular times during the day, at which a staff member would meet with visitors to talk about the visitor's experiences in the museum. This is an excellent way for staff to learn directly from visitors the strengths and weaknesses of their museums and the museum-going experiences that are offered. Meetings of visitors and staff allow the former to synthesise their ideas and experiences and share these with other people. This in itself is a creative expression and activity. Staff can learn from visitors and incorporate their ideas in future exhibitions and programs. 
My presentation will examine the creative dimensions of visitors, members and staff at museums and identify existing museums that have as a goal the promotion of the creativity of their audiences and their staff.


New responsibilities in Museum Communications
Margaret Birtley, Deakin University, Faculty of Arts, Burwood, Victoria, Australia

Introduction:	
A 1991 paradigm for museum communications suggested that a museum should be able to identify ‘the people with whom the museum wishes to communicate’. This advice is, at first reading, highly practical. It is also, however, quite elitist. By determining target audiences, the museum is simultaneously excluding other groups of people from its communications. 
New technologies and communication systems have accompanied cultural globalisation in the last decade. Thanks to the internet and the WWW, a sophisticated international audience now expects ready access to museum information. This audience wants up-to-date and accurate material, often in considerable depth. Many museums try to meet this need via their websites. 
Even a museum that lacks a website is not isolated from this audience. The museum will be mentioned by tourism authorities, educational and travel agencies, news media, and in personal souvenir albums. The museum needs to be conscious that its communications will reach widely, even randomly, beyond those whom it has targeted directly. 
Aims:	
A new premise therefore needs to underpin most museum communications. While each communication may be created for a known target audience, there will inevitably be others outside that target group who also encounter the same communication. Consequently, this paper proposes a new responsibility for museums: to shape each communication so that it does not exclude the global audience. 
Conclusion:	
A variety of contemporary examples will illustrate the ways in which museums can address this new responsibility, with particular emphasis on techniques for successful cross-cultural communication.


Museums and Cultural Heritage Broad Visibility
Mario Bucolo, Visibility and Usability Engineer, Catania, Italy

Introduction:
This panel will inform colleagues how to orient their institutional marketing effort to acquire visibility on the web and at the same time will offer an opportunity to attract more visitors world wide . The Panel also will focus on the convergence within different usage of media available by new technology: Web, Video Streaming, Digital TV, 3g Mobile phone etc.
We call the use of media integration as »BroadVisibility«. Visibility on the web is a key element to make peoples throughout the world aware of the thousands World wide museums. Most visitors know only the biggest museums in the most important cities of each country. It is rare that they consider other museums in their travel itinerary. 
How the world of museums as transformed by the Internet. How will museums be affected by this new medium? How are they affected now? Will museum web site stir in the public interest to visit the real, tangible museum?
As example of private sector-Museums partnership and networking, the panel will also present a case history about international initiative that is disseminating information, world-wide, about museums in all countries, using different media. 
Panel content:
Panellist also will discuss about the perceptions that European peoples, in particular, have of U.S. museums and vice versa. How museums can attract visitors from other nations of the world; the intricacies of cross-cultural communication; whether groups of museums can effectively co-operate to promote global promotion and marketing; research related to international museum visitors, differences in cultural styles, needs, and interests. Put together museums of a geographical area to promote their visibility, like Mediterranean area, as we start trough CulturMed conference we organise in Sicily every year. In a word, again, BroadVisibility! Also there are many other need for small and medium museums, like media contacts, visitors studies (again, the example of USA museums don’t know the expectation of European tourist that visit USA Museums and, vice versa, European museums don’t know very well what an American tourist will aspect form European museums.) Marketing museums and Cultural Heritage destinations to the rest of the world through BroadVisibility (using the web and other new media) and better knowledge of different (for example: USA Vs Europe) visitors behaviours. 
In this globalisation era, apart the 60/80 famous large museums in the world, the visibility of the other thousand of small and medium-sized institutions are very difficult to achieve. A representative example is to found in the Italian edition of Dorling Kindersley’s New York tourist guide (translate in 40 languages), which reports only about 40 museums to visit in New York, 10 of which are the largest in NYC. But there are hundreds of other small and medium museums in NYC. Same problem in the London DK’s guide where only 37 museums are listed or in San Francisco DK’s guide with 24 or Amsterdam DK’s, with 29. Ways have to be found to raise the visibility of other small and medium-sized institutions in different cities. One way that is advanced is to use the Internet and global »yellow pages« that advertise and promote museums world wide to international visitors.
The case history on private sector/museums partnership is about the World wide visibility on the web and other media, through the marketing initiative and platform of Museumland.org, the World Wide Portal to museums and cultural heritage, co-sponsored by the European Union, with more than 10.000 links from 130 nations (more then a traditional »yellow pages«). Where, soon, information will be provided in seven languages. Also Museumland will start to operate a vertical TV digital channel (in a first time via webstreaming, later via satellite/cable). Also Museumland operate as incubator (help and host little museum to set up a web site without any cost), press forwarding agency (to bridge between museums and media peoples), forum (to build international community, help students etc), fund raising (promoting sponsorship relationship), visitor studies etc. Inside Museumland any type of museums and any cultural heritage site like Abbey, Castles, Famous People houses, Monuments etc..
BroadVisibility:
Visibility trough broad use of new technologies/Media. But also use visibility for visitor studies, media contacts, PR, fund raising, educational purpose etc. Bridging together Web, Digital TV, 3G Mobile phone, PDA, Wi-Fi etc. Introducing TV dedicated channel (Museumland.TV). New marketing services for user, push and pop information, Ticket selling by SMS. Integrating all in a unique platform of marketing tool as presented Museumland case history.



"The Importance of Being Flexible" 
How is Globalisation Affecting the Travel Industry and How Can Museums Meet these New Challenges? 
Josephine Østern &
Paal Mork, Norsk Folkemuseum, Oslo, Norway 

The structure of the travel industry is affected by a changing environment. After a rapid growth in package tourism in the last decades, people have become more experienced and demanding travellers. International co-operation in the travel industry, easy access through on-line services and a growth in low-cost flights and other services have done independently based travelling easier and more convenient. At the same time the travel industry is struck by a decline in world economy and threats of terror and epidemics. 
Museums that are building their revenues on international target groups will have to face series of new challenges in this new environment. Head of marketing Josephine Østern and head of communications Paal Mork at the Norsk Folkemuseum in Oslo will discuss how museums can meet a greater demand for flexibility towards the visitors and how the museums can cope with a shift from the tour operator as the customer towards the Fully Independent Traveller. 


Public Relations and Education: Is a Dialogue Possible? How Each Museum Can Play its Best Educational “Sound” as a “Symphonic” Work?
Romina Mancuso Melisenda, Ph.D., Palermo University, Italy

Exploring new creative ways of attracting children and young people to all kinds of museums and ways of reconciling missions and strategies between, schools, educators, PR and Marketing museum’s professionals. 
The “manufacturing” of integrate school-based programs, the promotion of interdisciplinary uses for exhibitions, the reinforce of thematic partnerships between cultural organisations, University and museums, are growing every day more and more. 
Museums can be a perfect amazing classroom for young students, as lot of successful experiences all over the world are demonstrating.
But, still, too many museums remain for young audiences just a place where to be obliged to spend an incomprehensible forced visit, a real waste of time. 
Lots of museums and youth audiences opportunity and potentiality, in terms of creativity, learning and growing together, are wasted. Children and Teen-agers are, often, afraid to go to museums and museums are afraid to handle with youth audiences.
The lack of communication, in the way of dialogue, is a strong reason why those two realities don’t match as well as they could. 
The analysis of some successful examples and to some failure experiences will help to explore the diverse roles and compare the opinion of all protagonists (museums professionals, educational institutions, educators and youth audiences). Focusing, with particular attention, the Public Relations department role played to attract, support and maintain a continuous two-way flow of communication with all the specific audiences. 
As museum Public Relations professionals should be more involved in the planning of  effective and successful exhibits and programs, that can be used to enhance school curriculum, meet teachers’ needs, and strengthen museum-school partnerships.





Spider Ajkec Fine Arts Workshops
Tamara Trček Pečak, Assistant Professor, National Gallery, Ljubljana, Slovenia

Introduction:
Museums are having hard times to compete with all other ways of amusement. So the number of visitors is decreasing. New approaches are needed that have to be sophisticated enough to adequately meet quality standards of these institutions, but also attractive for the masses at the same time. 
One of the activities in the National gallery, Ljubljana, Slovenia, which was going on during the last four years are Spider Ajkec Fine Arts Workshops.
Aims:
Our project was aimed at one of our long-term preventive conservation strategies with emphasis on children. We believe that concentrating on children is the right approach to make the coming generations more responsible for our cultural heritage. Starting with theoretical lessons would not make children interested at all. So we chose a practical approach. Children became familiar with technology of paintings on canvas, frescoes, and paintings on wood, reasons of damages and ways of preventing them. At the end of workshops exhibitions were organised. All works produced were presented at the exhibition that was preceded by a big opening ceremony. This ceremony was a kind of a children festival, with a juniors orchestra and with a presentation of a movie of our workshops.
Conclusion:
This kind of joining education and amusement seems to be the right approach, as we have more and more participating children every year. This presents a solid basis for a positive attitude of coming generations towards museums and our cultural heritage.


To Inform and Engage: Museum Websites and Dynamic Delivery of Information
Nada Željković, MA, Zeljkovic Design & Consulting, Edmonton, Alberta, Canada

The World Wide Web has emerged as a powerful communications medium. With the development of new technologies, organisational websites are getting bigger and more complex, using design elements such as sound and motion to engage users’ attention. This paper looks at how users respond to the ways designers and developers present information on the web in a dynamic form which incorporates sound and motion. The paper focuses on evaluating the communicative effectiveness of museum websites (particularly websites with different degrees of dynamic elements in them), to see if certain ways of presenting dynamic content are more effective than others. The method used consisted of observing users while they tried to accomplish specific tasks on selected websites, through interviews, questionnaires and through verbal protocol (‘think aloud’) analysis. Effectiveness was measured by such things as how long it took participants to complete each task, how successful they were in finding the necessary information, and the ease of use. The outcome of the research was identification of problem areas associated with the effectiveness of information delivery by dynamic sites, and guidelines for communication designers, information architects and developers of websites as they evaluate the success of dynamic sites. 
Objectives:
To investigate how different uses of sound and motion (content presented through dynamic elements) may impact on the effectiveness of information delivery from a website.
To explore the relationship between use of dynamic elements, user engagement with a site through interaction with dynamic elements, and the effectiveness of information delivery.
To identify problem areas, difficulties, weaknesses, and areas for improvement (associated with the effectiveness of information delivery in dynamic sites) for web designers and developers.



Marketing and Public Relations in Science and Technology Museums 


The Maritime Museum and the Salt-Pans Museum
Flavio Bonin, Director, Maritime Museum “Sergej Mašera” Piran, Slovenia

The seat of the “Sergej Mašera” Maritime Museum Piran is located in the two-storied classicist Gabrielli Palace, built in the mid – 19th century along the Piran inner harbour.
The first Piran collections about the history of seamanship originated in the City Museum, which was founded in 1954 in the Gabrielli Palace. In 1967, the City Museum was renamed the Maritime Museum “Sergej Mašera”. Since then it has been investigating the history of Slovene seamanship, collecting the material cultural heritage associated with navigation and branches of economy associated with the sea (salt-making, fishing, shipping trade, etc.). In cooperation with the only Slovene maritime carrier “Splošna plovba Portorož” (formerly “Splošna plovba Piran”), it set up, in 1979, a permanent collection in the St. Mark’s Villa in Portorož. The endeavours to set up an ethnological collection led, on the other hand, to the restoration of an old Istrian rural house, informally known as Tona’s House, in the little village of St. Peter above the Dragonja river, in which an oil mill on the ground floor and a couple of residential rooms (kitchen and bedroom) from the end of the 19th century on the second floor were reconstructed by the Museum after the House’s restoration in 1981. Its third non-residential museum collection sprang up in 1991 after the reconstruction of a salter’s house al the Sečovlje Salt-pans; in the ensuing few years this was followed by the restoration of yet another salter’s house and with a thorough expansion of the salt fields.
Apart from everything referred to above, the Museum has had, since 1995, the first restored museum vessel a travelling sailing boat (cutter M6) formerly owned by Pia and Pino Mlakar, world famous ballet dancers moored in the Piran harbour.

The Museum of Salt-making at the Sečovlje Valley
In the last decade of the 20th century, a museum the salt-pan complex or the Museum of Salt-making was set up in the abandoned Fontanigge salt-pans along the Giassi channel. The complex encloses three restored salt-pan houses, their salt pools and the Giassi Channel as the main supply of seawater. Two of the restored houses comprises a collection dealing with the old salt-making in general, while the other contains a salt repository and contemporarily furnished rooms and kitchen that can be used during the summer months by people working in salt pools and, occasionally, by individuals or groups involved in research and pedagogical work.
The Museum of Salt-making depicts the old procedure of salt-making in integral units of production, the origin of which date back to the Middle Ages.
A project for the restoration of the third house has already been prepared, in which a naturalistic centre is supposed to be set up, whit emphasis on the pans’ ornithology and on the salt-pans as of a Ramsar site.


The Experience of the Darwin Museum
Anna Klyukina & 
Urana Kuular, The State Darwin Museum, Moscow, Russia

Museums in Russia do not have sufficient support of the government. Therefore we have to earn ourselves, to attract visitors in competition with cinemas, discos, night clubs, and TV. According to authoritative newspaper Culture and Business-magazine, the Darwin Museum devoted to evolution of life is one of the most popular museums in Moscow.
The Museum has good relationship with the mass-media and well known due to it’s new exhibitions and unusual events. For example, last year we opened new exhibition designed as an bathyscaph, where visitors can see inhabitants of the deepest ocean depths. We always continue to improve our exhibition area which is 5000 sq. meter with interactive elements such as equipment with animals voices or computer games. The Museum organises special ecological days, such as the Earth Day, or the Water Day. At these ecological days and our temporary exhibitions we offer a wide range of activities for visitors. These events attract the mass-media and visitors. For example, on the last Water Day the Museum visited 5.200 people. 
In October 2002 by the Museum’s 95th anniversary a new innovative exhibition “The Alive Planet” equipped with video- audio and lightening devices was opened. For the first time in museums practice there have been created technically complex exhibition which use possibilities of light, video, and audio in order to present natural history exhibits. While two large screens demonstrate evolution of life on the Earth, exhibits are lighted, and animals and nature voices accompanying by music recorded in Dolby Digital system created special atmosphere in the exhibition. Here visitors can feel themselves as real participants of all the scenes and stages of the evolution. 
Two million people have visited the Museum since 2nd September 1995 when a new specially constructed building was opened. 300 000 people have seen the new exhibition “The Alive Planet” since October 2002. The project attracts new visitors especially among teenagers and students. 


Legal Aspects of Museum Marketing Techniques 
Mark Swiney, General Legal Counsel, Gilcrease Museum, Tulsa, Oklahoma, USA

There are many familiar marketing techniques used by museums: Renting museum space for parties, receptions; holding lectures, seminars at the museum; operating a restaurant and gift shop;
staffing the museum with volunteers, students, retired persons; reproduction of museum artefacts in textbooks, magazines; reproduction of museum art on gifts, cards, T-shirts; exhibition exchange between 2 or more museums; inviting school groups, clubs, conventions to visit; photographers who use the museum as background. 
All these marketing methods have legal aspects, risks that must be addressed, rights and duties. Legal documents must be written which will protect the parties. For example, a contract for reproduction of artwork in a textbook must state whether the textbook company may alter the image. Suppose one museum lends its artefact to another museum; which one should be responsible for insurance? Suppose a private person lends his or her artwork to a museum; who is liable for injury to the artwork?
This paper will cover the contractual issues and documents involved in these marketing techniques, liability issues, ownership rights, and enforcement. Actual contracts will be shown and shared, as well as examples of experiences at our museums. 


A Private Foundation for Volunteer Works with No Boundaries
Dr Amparo Sebastián, Spanish National Museum of Science and Technology, Madrid, Spain

The FAMNCT (Foundation to Support the Spanish National Museum of Science and Technology), a private Foundation created by a small group of people that believe that Science must be comprehensible for Society, was born in the year 2000. This is the first Spanish private Foundation that emerges from the Society, being conscious from the first time about the essential role that could play in their museological and cultural panorama. 
The Spanish National Museum of S & T was not very well known by the public until this date, because the Museum lived during many years all the difficulties that could be imagined, probably caused by the clear importance and also the clear interest of the Spanish Administration for the Fine Arts Museum in Spain, which have effects in the minor budgets and minor political support for S&T Museums.
But all the members of the new Foundation (Trustees and Scientific Councillors) were highly interested to promote Scientific Culture trough the programmes that the Museum offered them, which were bettered in many occasions for these members. Amongst their members are the most important Spanish scholars and their participation in the activities of the museum, in the way to near Science to the Society is being innovative and essential. 
The ways that the Foundation are developing to get enough budgets for their programmes is being observed for many institutions with similar objectives. 
The results after three years are extremely positive, and the key to understand our origin, our way and the social and politic acceptance of this work will be examined. 


At Palais for a Meal, Public Relations on a Typical French Topic 
Bernard Blache, Palais de la Découverte, Paris, France

Palais de la Découverte is actually presenting (April to December 2003) a self-realised exhibition, on 1200 sq. meters " A table, l`alimentation en questions" about history, contents, risks, future of food. 4 points are more connected with PR. and marketing :
1. How generate - and manage - a great number of partnerships (something like 19 different "companies" at the end) and obtain the budget for the exhibition (2 millions of €).
2. How negotiate press partnerships with four papers and a radio, organise a gastronomic lunch for journalists, a press conference, an opening ceremony, produce posters, communication objects..., buy some spaces for advertisement...
3. What can of events can be created during the 9 months of exhibition : lectures, sampling, wine testing, small temporary seasonal exhibitions...
4. Some questions : can we think that a part of 10% of the budget is sufficient for PR, what about independence of the press, how react when you start an exhibition just during the beginning of the Iraq war ... 


Marketing in the Regional Museums of Slovenia


Encouragement From the Field – the Savinjska Region 
(Statistical Region, Slovenia)
Tanja Roženbergar Šega, Curator, Museum of Recent History Celje, Slovenia

In the last decade, an increase in the number of private and local collections and exhibitions has been noted, which is certainly a reflection of broader socio-political changes. Along the processes of globalisation, which in different ways strengthen the sense of geographical connection with the world, also historical local memory, which strengthens the sense of belonging to micro-environment, is being wakened as globalisation’s opposite. A large part of movable cultural heritage is preserved and presented within non-institutional gatherings. What is the co-operation between museum lovers and the field of profession? Can we speak of a joint museum offer? Are the museum lovers qualified for carrying out this sort of service? What do the visitors expect when visiting local museums and museum collections? The response to this far-reaching and pressing problem is often too slow and ineffective.


In the Way of (Re)Discovering the Regional Museums as a Product
Tanja Čajavec, Director, Youth Centre Celje, Slovenia

Is there any point in discussing the marketing in the Regional Museums of Slovenia if there are no determined products by the definition itself who we might promote and sell on the cultural market of tomorrow?
There are some museums, however, named Pokrajinski (regional), such as the one in Celje (case study: POKRAJINSKI MUZEJ CELJE), but they are more historical than informational.
Nevertheless, those museums should be informational and historical promoters of the region and the starting point of discovering the customs and beauties of the region – when and if they are recognised and developed as such.
If we do not recognise the importance of the Regional Museums, how can we expect others (founders and visitors) to appreciate their existence and the information there are sharing with all of us? 
We are still in a transitional period and, in a way, we are waiting for others (government, professionals, visitors) to define our role in local, regional, national and global development. Should we still wait or are we already too late? We definitely cannot wait any longer, because we are already in a process of transforming our museums (since 1991), their goals, collections and names. And with hard work we can manage to catch up with the missed years of promoting the region by collecting, preserving and transmitting information in historical, ethnographic, art historian, etc. way. 
Case study: POKRAJINSKI MUZEJ CELJE – THE REGIONAL MUSEUM OF THE SAVINJSKA VALLEY should be the colourful promoter of the Savinjska region, its past and present, and the one which would be more ethnographic or anthropological rather than simply historical.


The Regional Museum of Ptuj as One of  the Central Visiting Points in the Dravska Region
Polona Vidmar, Curator, Regional Museum of Ptuj, Slovenia

The museum of Ptuj is with its 40 employees and approximately 13 – 15 public workers the biggest regional museum in Slovenia. Its extension seems to be in the crass disproportion to the today relatively small town of Ptuj, but the museum reflects the importance of Ptuj through the previous centuries, specially in the antiquity, the Middle Ages and early modern times.  The permanent collections in the castle of Ptuj, archaeological collections in the former Dominican friary, the Roman Mithras temples, the castle of Velika Nedelja, the castle of Ormož and the collection in Središče ob Dravi attract with their (partly patinated) displays thousands of tourists, pupils, students and families. In the recent years the politics of the museum is not only to attract visitors with permanent collections, contemporary exhibitions and pedagogical treatment but also with a lot of events, performances, meetings, concerts etc. organised by the museum or other institutions with the co-operation with local communities. There are also tendencies to take an active part  in the preparation of the complete offer for the tourists in the town of Ptuj. The results of these politics are promising: constantly increasing number of visitors, visitors who are contentedly returning to the museum and a number of visitors who are usually not expected. The Regional museum of Ptuj is on the way to be the focusing point of the presentation and revival of the cultural heritage of the Dravska region.

Notes
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